23 December 2021
To Councillors:
Desna Allen
Declan Baseley
Jenny Budgell
Robert Giles
Mary Norton
Matthew Short

Liz Alstrom
James Bradbury
Pete Cousins
Kathryn MacDermid
David Poole
Angie Litvak-Watson

Meeting of the Amenities, Culture and Leisure Committee Wednesday 05 January 2022
Dear Councillor,
You are summoned to attend a meeting of the Amenities, Culture and Leisure
Committee to be held at the Town Hall, High Street, Chippenham on Wednesday 05
January 2022 commencing at 7pm for transaction of the business given in the Agenda
attached.
Please note members of the public are invited to address the council at this meeting at
7pm. Members of the public are requested to send their public question to
enquiries@chippenham.gov.uk by 12pm on the day before the meeting and confirm
whether they will be in physical attendance or require an officer to read out the
question on their behalf. Priority of physical attendance at a Council meeting will be
given to the press and those who have sent their public question in advance and will
read it out, remaining seats will be allocated on a first come first served basis.
Alternatively, anyone who wishes to watch the meeting only can do so via this link:
http://youtube.com/channel/UCLhKQ0VMR7-mu7GvGYO3uGg/live
Yours faithfully,

Mark Smith MBA LLB (Hons) CMgr FCMI FSLCC
Chief Executive
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All council meetings are open to the public and press
RECORDING OF PUBLIC COUNCIL MEETINGS
Recording and using social media is permitted at Council meetings which are open to the
public. Please note that this meeting will be live streamed to YouTube and will remain
there in the public domain for a period of 6 months.
7pm – PUBLIC QUESTION TIME (not to exceed 30 minutes)
The public are welcome to make representations, ask questions and give evidence at a
meeting which they are entitled to attend in respect of the business on the agenda.
To aid the meeting process, Chippenham Town Council ask members of the public to
email their questions to enquiries@chippenham.gov.uk no later than 12pm on the day
before the meeting.
Any individual representation is limited to no more than 3 minutes. The Chairman will
call the representation from those who are indicating that they wish to speak; written
representations can also be received in advance of the meeting. A record of any public
participation session shall be included as an appendix to the minutes.

Agenda
Amenities Culture and Leisure Committee – 05 January 2022
Wards affected
1.

Page
no.

APOLOGIES FOR ABSENCE
To receive apologies for absence.

2.

NOTIFICATION OF SUBSTITUTION
To receive any notification of substitution made
to the Chief Executive.

3.

DECLARATION OF INTEREST
All Members of the Town Council are reminded to
declare any pecuniary or non-pecuniary interests
they may have in any business of the Council, its
Committees or
Sub-Committees, in accordance with the latest
approved Code of Conduct.
Members are reminded to declare any
dispensation granted in relation to any relevant
matter.

4.

MINUTES

4

To approve as a correct record and to sign the
draft minutes of the meeting held on Wednesday
10 November 2021 (copy attached).
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5.

Wards affected

Page
no.

Hardenhuish

7

CHAIR’S ANNOUNCEMENTS
To receive any announcements from the Chair.

Item 6 - 7 to consider
6.

LAWN TENNIS ASSOCIATION PROPOSAL
To receive and consider a report from the Head of
Environmental Services regarding a Lawn Tennis
Association proposal for John Coles Park (copy
attached).

7.

COMMUNITY NOTICEBOARDS

Hardenhuish,
Monkton and
To receive and consider a report from the Head of Cepen &
Environmental Services regarding community
Hunters Moon
noticeboards (copy attached).

Item 8 – 9 to note
CHARTER MARKET UPDATE
8.
To receive a report from the Head of
Environmental Services regarding a Charter
Market update (copy attached).
9.

TREE PLANTING AND MAINTENANCE UPDATE

15

Hardens &
Central

17

All

19

To receive a report from the Arboricultural
Officer regarding a tree planting and maintenance
update (copy attached).
10.

ITEMS FOR COMMUNICATION
To consider any items for communication and any
items to be consulted with the Youth Council.

11.

DATE OF NEXT MEETING
The next meeting of the Amenities, Culture and
Leisure Committee will take place on Wednesday
2 March 2022.
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CHIPPENHAM TOWN COUNCIL
Minutes of a meeting of the Amenities, Culture and Leisure Committee held at the Town
Hall on 10 November 2021 at 7pm.
Councillors present: Desna Allen
Declan Baseley
James Bradbury (Chairman)
Angie Litvak-Watson
Matthew Short

Liz Alstrom
Jenny Budgell
Robert Giles
David Poole
George Simmonds

Officers present:

Mark Smith (Chief Executive)
Matt Kirby (Director of Community Services)
Lynsey Nichols (Head of Communications and Customer Services)
Michael Weeks (Democratic and Civic Officer)
Will Tidmarsh (Head of Environmental Services)
Paul Harvey (Head of Leisure Services)
Ciaran Howell (Technician)
Kingsley Walker (Duty Officer)

Public Present:

There were no members of the public present

26.

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Pete Cousins due to family
reasons, Kathryn MacDermid for other commitments and Mary Norton due to
illness.

27.

NOTIFICATION OF SUBSTITUTION
Councillor George Simmonds was substituting for Councillor Kathryn MacDermid.

28.

DECLARATIONS OF INTEREST
There were no declarations of interest.

29.

MINUTES
It was agreed that the minutes of the meeting held on 02 June 2021 were a correct
record, they were proposed by Councillor Desna Allen and seconded by Councillor
Liz Alstrom.
With all in favour
RESOLVED that
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The minutes were approved as a correct record and were signed by the Chairman.
30.

CHAIRMAN’S ANNOUNCEMENTS
Ciaran Howell was welcomed to the Town Council and to his first committee
meeting by the Chairman.

31.

PROPOSED FEES AND CHARGES 2022/23
The Director of Community Services presented the report to Councillors regarding
Proposed Fees and Charges 2022/23.
It was proposed by Councillor Desna Allen that the community charge regarding the
hire of the Yelde Hall should remain at the current terms of hire and not be
increased.
This proposal was seconded by Councillor James Bradbury.
With all in favour.
RESOLVED that:

32.

i)

The proposed fees and charges represent a fair and realistic increase in the
cost to the service for incorporation into the Council’s budget for 2022/23,
except the charges regarding the hire of the Yelde Hall which should remain
frozen.

ii)

The Director of Resources to submit it to the Strategy and Resources
Committee on 8 December 2021 for inclusion as part of the council’s budget
setting process for 2022/23.

CAPITAL BUDGET 2022/23
The Director of Community Services presented the report to Councillors regarding
the Capital Budget 2022/23 on behalf of the Director of Resources.
With all in favour
RESOLVED that:
i)

33.

The capital ear marked fund budget for 2022/23 for the Amenities, Culture
and Leisure Committee to be considered by the Strategy and Resources
Committee at its meeting on 8 December 2021 for inclusion in the Councils
overall Capital Budget for 2022/23.

MUSEUM ANNUAL PERFORMANCE REPORT
The Head of Heritage Services presented the report to Councillors regarding the
Museum Annual Performance Report.
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RESOLVED that:
Councillors noted the report.
34.

STANLEY PARKS SPORTS GROUP – SERVICE UPDATE
The Head of Leisure Services presented the report to Councillors regarding the
Stanley Park sports ground service update.
RESOLVED that:
Councillors noted the report.

35.

ITEMS FOR COMMUNICATION
No items for communication were requested by Councillors.

36.

DATE OF NEXT MEETING
The next Amenities, Culture and Leisure Committee meeting will take place on
Wednesday 5 January 2022.

The meeting closed at 7.49pm.
These minutes are subject to confirmation at the next meeting.
Signed on behalf of the Town Council as a true record of the meeting.

Signature

Date

S:\AGENDAS AND MINUTES 2012 onwards\3 Amenities, Culture & Leisure Committee\Amenities, Culture & Leisure May 2021 to
May 2022\4. 10 November 2021\Minutes\Draft ACL Minutes 101121.docx

6

Agenda Item 6
Meeting

Amenities, Culture and Leisure

Date

05 January 2022

Report Title

Lawn tennis Association (LTA) Proposal for John Coles Park

Author

Will Tidmarsh, Head of Environmental Services

1.0

PURPOSE OF REPORT

1.1

For Councillors to decide upon a proposal from the Lawn Tennis Association (LTA)
regarding the installation of an electronic gate booking system at the tennis courts
within John Coles Park (JCP).

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

JCP has had tennis courts for a number of years. There were originally five courts until
a refurbishment of the area in 2008 when two were replaced with the Multi Use Games
Area (MUGA), the remaining three were refurbished with porous tarmac and new
fencing.

2.2

Chippenham Tennis Club first agreed a lease with Chippenham Town Council for JCP in
2011 and have subsequently renewed the lease each time it has expired.

2.3

Chippenham Town Council have a good relationship with Chippenham Tennis Club, who
contribute financially to essential maintenance.

2.4

The pay machine that is situated at the tennis courts is currently out of order, and the
costs of continuing ongoing repairs has proved economically unsustainable. There has
therefore been a shortfall in income from the tennis courts.

3.0

PROPOSALS FOR 2020/21

3.1

The Lawn Tennis Association (LTA) have approached Chippenham Town Council with a
proposal to improve the tennis courts in John Coles Park by installing Clubspark and
SmartAccess Gate Technology (Booking and Payments) to improve the service to the
public and create financially sustainable public tennis facilities.

3.2

This will have minimal impact on Chippenham Tennis Clubs use of the tennis courts,
Chippenham Tennis Club members will still have priority use of the courts as laid out in
the lease agreement however, there will be the need for club members to use the
booking system to maximise the use of the courts for other users.

3.3

Similar systems are already successfully in use in the southwest which include
Trowbridge, Swindon and Cirencester. The LTA have undertaken some case studies
and feel that both Chippenham Town Council and the tennis playing fraternity will

S:\AGENDAS AND MINUTES 2012 onwards\3 Amenities, Culture & Leisure Committee\Amenities, Culture & Leisure May 2021 to May 2022\5.
05 Jan 2022\Reports\item 6 LTA proposal.docx
Page 1 of 2

7

benefit from adopting this system to future proof the maintenance costs for the
future.
3.4

The full proposal is laid out in full in Appendix A.

3.5

Specifications for the Smart Access gate is laid out in Appendix B.

3.6

The Director of Community Services, the Head of Environmental Services and a
representative from the LTA have met with Chippenham Tennis Club and they support
the proposal.

3.7

The LTA are currently drafting a business case for a funding application for the Smart
Access Gate.

4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

i.

Corporate Priority 1 – Provide facilities and services which support and develop a wellconnected town, which promotes health and wellbeing.

ii.

Corporate Priority 3 – Maintain and enhance opportunities to create a green, clean and
safe environment.

iii.

Corporate Priority 5 – Effective and efficient use of resources.

5.0

STAFFING IMPLICATIONS

5.1

At this stage there are no staffing implications.

6.0

FINANCIAL IMPLICATIONS

6.1

LTA understand that Chippenham Town Council do not have the £6000 budget for the
Smart Access Gate and will seek a grant to cover these costs.

6.2

Once the Smart Access Gate is installed the model provided by the LTA (Appendix A)
indicates all costs will be covered by the newly generated income.

7.0

RECOMMENDATIONS

7.1

Councillors to agree to the LTA proposal allowing officers to progress the project, with
the Lawn Tennis Association securing grant funding for cost of the project.
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APPENDIX A
Chippenham Town Council – John Coles Park Tennis Briefing Paper
1) Context
The Lawn Tennis Association has audited all local authorities in the South West and engaged in
conversations with local government to discuss the future of tennis facilities in parks. This work
involves a number of different colleagues across the LTA, with the South West having a team
colleagues for linking with local authorities in the areas they cover. James Deem (Regional Lead
for Parks and Local Authorities) has recently been working with Wiltshire Council to understand the
current landscape of tennis facilities in the county. This led to conversations with several town
councils in Wiltshire, including the initial conversation that took place with colleagues at
Chippenham Town Council.
As the fourth largest town in the county of Wiltshire, the courts in John Coles Park represent a
significant opportunity to increase participation tennis locally and for the management of the tennis
courts to be improved and aligned with the council strategy:
“To provide excellence in the services and facilities which it delivers, aiming to be responsive,
innovative and straightforward in our approach; which is both visible and accessible”
The use of booking and access systems with public tennis courts represents innovation in the sport
of tennis, makes facilities more visible to book online and accessible through and easy online
journey to book a court.
2) The current set up of the courts
The courts, whilst offering pay and play on court 3, are predominantly used by a local tennis club http://chipparktennis.co.uk/ that run the facility on an annual membership basis. This currently
presents a confusing online process for a member of the public wishing to book a court. The
process for booking a court can be improved and allow the courts to be used by a wider group of
people in the local community when the club do not have pre-booked session in place.
The following briefing document intends to provide a summary of a project that could be
undertaken to change the way that the tennis courts in John Coles Park are operated. The aim is
to make the courts more accessible to a greater number of people through the use of booking and
access technology solutions alongside the club existing activities.
3) Insight into Tennis in Parks (LTA Research – Baseline Tracking Survey n = 150,000)
The LTA has conducted some wide ranging research to understand how the public feel about
tennis and primarily the main barriers to accessing the sport. Some key statistics that inform our
work with local authorities are highlighted below:







Around 5m pick up a racket once a year and play – majority of this activity is in parks
40% of tennis played by those aged 14+ is on parks (14% clubs)
For those who don’t play tennis but would like to, 80% would go to a park court first
For people who want to play tennis in parks, they are most dissatisfied with state and
condition of courts and the ease of the process to book a court to play.
Although there is demand amongst C2DE demographic classification the highest latent
demand is for ABC 1 demographic classification
As a result of Covid 19 we have seen a recent escalation in demand for tennis with the
highest proportion increase visible within tennis courts in parks.
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This ongoing research serves to provide an overall rationale that tennis in parks is very popular in
the UK and has potential to grow further if facilities are in good condition and easily booked. John
Coles Park is currently in good condition, so this discussion proposes to focus on using technology
to improve the ease of booking the courts.
4) ClubSpark and SmartAccess Technology (Bookings & Payments)
The use of our ClubSpark online booking platform and Smart Access Gate technology has been
utilised by local authorities to solve management challenges, improve the service to the public and
create financially sustainable public tennis facilities.
Key benefits of our technology include:











Maximises income potential of a given facility to contribute to a sinking fund for future court
refurbishments
Reduces administration time for a court operator due to self-service automated bookings
and payments available 24/7
Increases reporting capacity of tennis participation and court usage to inform future
planning
Improves customer journey in terms of finding, booking, paying and accessing courts.
Low cost membership packages / pay and play / concession pricing are an affordable way
for the public to access tennis.
Software settings allow management of organised groups and casual players.
Increases opportunity for tennis to contribute to local authority public health aims.
Enables the use of coaching for mass introduction to the sport at a local level, including free
events
The need for councils to find budget for facility maintenance in future years is removed
through income generation.
An example of what a live booking sheet looks like in practice can be found at Trowbridge
Park

The Smart Access Gate Technology has a built in key pad which works using a 3G sim card. Each
online booking made through the free ClubSpark website or app generates a unique four digit code
which is used to open the gate at the required time and activate floodlights (if appropriate). This
removes the need for staff to take payment, allows customers to book, pay and access courts to
suit them and maximises court utilisation and income. It also offers security for the facility with only
those who have booked and paid able to unlock the gate.
The most common model of managing tennis in public parks would include:
 Annual Household Membership at £35/year providing annual access for the whole
household for 12 months from the date of purchase.
 Pay & Play at £6/court/hour
This has been adopted by other local authorities across the UK as the best balance pricing for
affordability and sustainability. Greater detail around financial modelling can be provided as
conversations progress; however it would be anticipated that the council could meet an illustrative
budget to that as laid out below:
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Income
Club Current Court Hire Charge
Pay and Play 200 @ £6 per hour
Household Members (c100 *£35)
Coaching Hire (if coach in place?)
Total

Amount
£1500?
£1200
£3500
£500
£6700

Expenditure
Sinking Fund per annum (future works)
Gate Annual Charge (to CIA)
Payment % Charges (Stripe / Go Cardless)
LTA Registration Fees (to access the software)

Amount
£3,600
£700
£200
£180
£4680

Some councils in the region have previously opted to offer booking a court on an hourly basis only,
due to simplicity to the public and local circumstances (such as a club on the courts already). The
specific needs and requirements of the town council for the management of these courts can be
discussed and the budget reworked to accommodate the desired model and pricing structure.
5) Management of organised groups (e.g. Clubs) using public tennis courts.
The booking and access technology allows the management of different users groups, with the
application of different ‘access rights’ to each groups by the court owner or operator. In the case of
John Coles Park the setup is relatively simple in that the ‘tennis club’ are an existing user group
paying for the courts. It is possible to pre-book the core club times (matches, club sessions
coaching) well in advance of the public using the courts. Club member’s details could be preloaded
into the booking system such that they can also independently book courts to play in the same way
a member of the public would do. The logistics of doing this is supported by the LTA regional team
and the support of the team of people who manage ClubSpark booking system (Sport labs ltd).
In terms of the time it would take to manage the system (i.e. if a town council colleague was to
manage it), the work to implement this is pre-launch and the first year of new system being in
place. This includes the set-up of the systems and preloading the rules for the different groups
using the courts. Once this is done the users groups behave in a self-service way – booking courts
and receiving PIN code when they wish to play. More advice is available on how this is done and
how it works at other venues. The LTA regional team locally can provide close support on project
set up software and technical set up.
6) Case study – Impact of developing parks on participation in tennis
The LTA regional team previous work with local authorities to redevelop park courts across the UK
provides a range of case studies that could be used as a comparator to John Coles Park Tennis
Courts. One example is selected below from Cirencester in Gloucestershire.
St Michaels Park, Cirencester – https://cirencester.gov.uk/tennis
Launched in 2016 and operated by staff at the town council, St Michaels Park has three tarmac
tennis courts in amongst a green space that has a bowls club, putting green and small cafe.
Previously free with an open and turn up policy, the courts were anecdotally used a small amount
and it was apparent at busy times people were waiting to use courts. As such the LTA and the
council worked to install a booking system and install gate technology to manage access. Since its
launch the courts have c200 household paying c£30 for annual usage, alongside a pay and play
offer at £4.50 per court per hour generating further income. The courts have seen over 1000
unique people book a court since its launch.
7) Additional LTA Support
The LTA Regional team can support with a process of advertising and recruiting a coaching
provider to the tennis courts. This will be a discussion influenced by council aims and local
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landscape but we would advocate a tender process was carried out for the right coaching provider
to deliver. There are a number of LTA programmes available to use in parks such as Tennis For
Free Click Here, Local Tennis Leagues Click Here.
8) Summary
John Coles Park is one of a group of remaining parks with tennis courts in the South West that
have yet to use booking and access technology discussed in this document. The process to install
the technology through a company based nearby in Cirencester (CIA Security). There is clear
supporting evidence from research and live projects that the introduction of booking technology
helps the ‘journey’ for someone to play tennis and increase bookings and revenues. The LTA team
is prepared to support and financially invest (pending approval) in the introduction of the booking
and access technology to improve the management and usage of the tennis courts John Coles
Park.
9) Potential Next Steps for this project
There are a number of possible next steps in the development of the project:








A further discussion between the LTA Regional Team and Town Council to confirm the
model of operation / pricing and talk in more detail about the system and its features and
benefits.
To seek a quote for from the gate company of the introduction of the system (c£6k)
To investigate the source of the required power supply for the gate.
For LTA to make an internal application to seek approval for investment (c£6k) into the gate
technology.
Visits to other courts or contact other town councils who are using this technology to
manage their courts.
Formation of a short business case to confirm how the site will operate for users/the public
and the council, for any relevant cabinet or member approval.
Meeting with the tennis club to explain the system and how it will positively impact on the
current arrangements and grow people using the courts.
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APPENDIX B

SMARTACCESS PREMIUM
Technical Specification

4. CONTROLLER ENCLOSURE
HOUSING

1. CIA SMART GATE

-- ACT Controller

OUTSIDE THE COURT

-- Mains Electric Fused spur
-- Router
-- Lighting Relays

5. COURT LIGHTING

2. KEY OVERRIDE
DIGITAL KEYPAD

3. HANDLE FOR EXIT

SELF CLOSING HINGES

INSIDE THE COURT
1 GATE

4 CONTROL ENCLOSURE

5 COURT LIGHTING

An inward opening made to
measure gate with hinges, lock
and electronic latch is installed
in place of the traditional tennis
court gate.

A lockable enclosure that is sited local to the gate, in a lighting
pillar or local club house contains the following equipment:

2 GAINING ENTRY

-- Mains Electric Fused spur or Rotary isolator Switch – This
provides a safe isolation of the entry system to the mains
electric supply. This must be kept in the “on” position at all
times.

A feature of the entry system
is the facility to automate
the turning on and off of the
court lighting associated to
the booking. The venue pre
programmes the booking
system as to when the lighting
is required.

Entry is gained via the digital
keypad situated outside of the
court. Once the entry code
is entered you will hear the
lock release and be able to
open the gate. In the case of
an emergency there is a key
overide built into the lock on
the outside of the gate, insert
the key and turn to allow entry.

3 EXITING THE COURT
Turn the handle that is located
on the gate – no pins or cards
are needed to exit the gate.

-- Cloud based controller – The controller is the Brain of the
system responsible for sending and receiving information from
the Clubspark booking system, lock, and keypad.

-- GSM Router – The GSM router transmits information to and
from the Clubspark booking system. The SIM card within the
router is programmed to operate on the strongest signal from
the 4 major networks.
-- Battery Back up – Should the electrical supply to the
gate controller fail, the panel battery will keep the system
operational for approximately 6 hours. If the power is not
restored within this time the system will fail and the lock will
open. Access to the cabinet is via a key provided to the venue
operator, access inside the enclosure will not be required
unless CIA request.
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ROUTINE TESTING

GENERAL FAQ’S

We recommend an inspection of the system is carried out weekly as
follows

Do We Need A Power Supply?
Yes, using a direct power source. Solar power can also be used at
venues with restricted mains power

1. Create a test booking, enter the code into the keypad and enter
the venue
2. Visually inspect of all components and fixings including the bolts
and screws of the gate and frame.
3. Test the gate lock over-ride key operates
4. Carry out a visual inspection of the control enclosure and cabling
5. Have there been any key changes to the environment the system
is operating in?

REPORTING A FAULT
1. Should you experience a fault with the system please carry out
the checks listed above.
2. Once the checks are complete please email
ltasupport@ciafireandsecurity.co.uk detailing the nature of the
fault and providing the contact details of the person at the venue
3. Prior to sending an engineer to site will need to discuss the fault
in person and where needed ask the venue representative to carry
out simple tests whilst at the gate.
Each weekday a remote check of the SIM card and ACT controller
status ensuring both are “online”, should either of these items fail to
respond an engineer will be in contact with the venue.

THE VENUE’S RESPONSIBILITIES;
-- An Administrator is to carry out weekly visual check on the gate
system.
-- Administrator(s) understand how to report a fault
-- The player booking over-ride number is publicised to venue
administrators for emergency use.

Will we need to change the gates?
In most cases a new self-closing purpose built gate is provided.
Do we need wifi?
No, if it’s available we can use your existing connection but at most
sites we use 3G or 4G SIM cards.
Is there a limit to the number of gates?
There’s no limit to the number of gates you can have but we
recommend you reduce the number of entry points to keep costs
down and make signage and entry clearer for the players.
There is no clubhouse or facilities on site, is it still possible
to install?
Yes, the main controller can be housed in a lockable, weatherproof
cabinet within the courts or in close proximity.

POWER REQUIREMENT FAQ’S
Is it a spur, socket, isolator etc.that is needed?
We would require a standard 13a Switched Fused Spur.
Where is the power required?
The socket would generally be installed within a 500x500x250mm
lockable enclosure, with mounting back plate, which would be
mounted at high level above the controlled gate. Ideally the spur
would be mounted at the foot of enclosure so we do not have any
isolation issues when we come to connect our panel.
What will be the final load?
Very minimal, we are running 12v at a max 2a output.
Will it require RCBO/RCD protection?
We do not require this for our equipment; however you may wish to
include this within your installation.
When is it to be completed by?
The mains will need to be available prior to the entry equipment
installation date. If mains supply at the site is difficult, we do have
venues running the system from a solar powered solution. For more
details on this please get in contact.
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Agenda Item 7
Meeting

Amenities, Culture and Leisure

Date

05 January 2022

Report Title

Community Noticeboards

Author

Will Tidmarsh, Head of Environmental Services

1.0

PURPOSE OF REPORT

1.1

For Councillors to discuss and agree the purchase and installation of new community
noticeboards, two for the new housing developments at Hunters Moon and Birds Marsh
and one for Monkton Ward.

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

Chippenham Town Council currently own and maintain 18 community noticeboards,
these are situated in 7 of the 8 Council Wards of Chippenham.

2.2

Various councillors update the noticeboards within their ward every 2 weeks with
relevant information posters collated by the Customer Services Team. The noticeboards
located in the High Street, John Coles Park and London Road Cemetery are updated by
officers.

3.0

COMMUNITY NOTICEBOARDS

3.1

Chippenham Town Council have received a request from both Wiltshire Councillor Peter
Hutton and Chippenham Town Councillor Myla Watts for a community noticeboard in
the new Hunters Moon housing development.

3.2

Although we have not received a request, consideration needs to be given for a
noticeboard in the new Birds Marsh housing development should it be deemed that all
new housing developments within the Chippenham boundary are to have a community
noticeboard in the future.

3.3

Monkton is the only Town Council ward not to have a community noticeboard therefore
consideration is also needed for Chippenham Town Council to provide a noticeboard
here so there is a community noticeboard in all wards.

4.0

INSTALLATION

4.1

The majority of Chippenham Town Council Community Noticeboards are sited in housing
estates where Chippenham Town Council are responsible for the grounds maintenance
and street scene services. The Head of Environmental Services understands that the
two new housing estates, Hunters Moon and Birds Marsh could be very different, it is
likely that management companies will be responsible for all the grounds maintenance
and Chippenham Town Council will only be responsible for the street scene.
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Chippenham Town Council have yet to be notified that the estates have been formerly
adopted by Wiltshire Council.
4.2

Locations of the noticeboards can be quite flexible however these locations will require
the agreement of Wiltshire Council highways or Amenity departments as landowner.

5.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

i.

Corporate Priority 1 – Provide facilities and services which support and develop a wellconnected town, which promotes health and wellbeing.

6.0

STAFFING IMPLICATIONS

6.1

Depending on the location of any new noticeboard they will either be installed by a
contractor or by the Environmental Services team, should it fall to the Environmental
Services team this will be scheduled into their work plan.

7.0

FINANCIAL IMPLICATIONS

7.1

Despite there being no specific allocated budget for community noticeboards, costings
can be covered from the existing 2021/22 streetscene budget.

7.2

Each single sided Noticeboard costs £2014.

8.0

RECOMMENDATIONS

8.1

That Councillors decide if community noticeboards are required in;
i) Hunters Moon
ii) Birds Marsh
iii) Monkton Ward.

8.2

For the decision regarding the locations of the noticeboards to be delegated to the Head
of Environmental Services in agreement with the relevant agencies.
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Agenda Item 8
Meeting

Amenities, Culture and Leisure

Date

05 January 2022

Report Title

Chippenham Charter Market update

Author

Will Tidmarsh, Head of Environmental Services

1.0

PURPOSE OF REPORT

1.1

To update Councillors on the current general running of Chippenham Charter Market
following a request from Councillors at November’s ACL meeting.

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

Chippenham’s Charter Market has been running since King John I granted a charter in
April 1205. In recent years it has been managed by both Wiltshire Council and
Chippenham Town Council, in 2012 Wiltshire Council took back the management of the
Charter Market.

2.2

Chippenham Charter Market was part of the services that was included in the transfer
and service delegation agreement from Wiltshire Council in 2019.

2.3

At this time the market was struggling with only a handful of traders however it was
seen by Chippenham Town Council as a service that could be improved for the residents
of Chippenham.

2.4

Pre Covid-19 pandemic, Officers had built the market up to 18 regular traders with a
mixture of permanent and casual trading licences.

2.5

The Charter Market followed government guidelines during the Covid-19 pandemic with
a mixture of no market or essential items only, once trading restrictions were lifted full
time trading continued with most traders returning.

2.6

Currently there are 29 regular traders that attend the market with a mixture of
permanent and casual trading licences.

3.0

PROPOSALS FOR 2022

3.1

Since the loss of the Full time Market and Compliance Manager, the Charter Market is
run by the Head of Environmental Services, with admin support from Customer Services
and the Finance team.

3.2

The market currently has the core stalls of Butcher, Fruit and Veg, Cheese, cakes and
hot food, these are then complimented by other traders offering a variety of products.
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3.3

Currently the Charter Market is busy and bustling and being supported by the residents
of Chippenham, this is being echoed by the enquires from potential traders. There is a
waiting list for hot food vans as more than 4 vendors per day dilutes the market.

3.4

With the continuing uncertainty over the Covid-19 pandemic the aim for the short-term
future is to keep the market as thriving as the pandemic allows.

3.5

Development of the market into an artisan market or farmers market is a long-term
possibility however, it would require research and model testing as these types of
markets require a certain following, investment, and officer time. This would have to
be weighed up against a currently successful market that has a steady and reliable
income and offers a service to the residents of Chippenham.

3.6

It is proposed that the Head of Community Development undertake a review of the
Market in 2022 with the aim of producing a Market Development Strategy – this is likely
to include analysis of other locally successful market models.

4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

i.

Corporate Priority 1 – Provide facilities and services which support and develop a wellconnected town, which promotes health and wellbeing.

ii.

Corporate Priority 5 – Effective and efficient use of resources.

5.0

STAFFING IMPLICATIONS

5.1

No additional staffing implications other than those included above.

6.0

FINANCIAL IMPLICATIONS

6.1

The Charter market income to date since bringing it back under Chippenham Town
Councils management is:
•
•
•

2021-22 at month 8 income of £23,295.00.
2020-2021 Total of £22,758.00 Covid restrictions were in place which impacted
upon income.
2019-2020 Total of £27,833.00 Covid restrictions in place from February 2020
until the end of the financial year.

7.0

RECOMMENDATIONS

7.1

For Councillors to note the report.
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Agenda Item 9
Meeting

Amenities, Culture and Leisure Committee

Date

05 January 2022

Report Title

Tree Planting and Maintenance Update

Author

Jake Bailey, Arboricultural Officer

1.0

PURPOSE OF REPORT

1.1

To update the ACL committee on the progress made on tree planting targets set out in
the June 2021 Tree Planting Policy/ Strategy.

1.2

To give a brief update on the tree planting projects for this season, including the first
Tiny Forest project.

1.3

To give a brief update on the tree maintenance that has been ongoing since the Tree
Liability Transfer (September 2020), part of the devolvement agreement between
Wiltshire Council and Chippenham Town Council (CTC).

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

Councillors will recall the Tree Planting Policy/ Strategy adopted in the June 2021 ACL
committee. This included a 5 year plan for increasing tree planting on Town Council
owned land.

2.2

Councillors will also recall the Devolvement Agreement made in 2020 between CTC and
Wiltshire Council, which included the transfer of management responsibility and
associated liability for amenity trees in Chippenham. With the exception of trees within
areas where freehold tenure was also transferred to Chippenham (i.e. Monkton Park,
Donkey Fields), land ownership remains with Wiltshire Council.

2.3

Jake Bailey was appointed as Arboricultural Officer in April 2020 in order to manage the
increased tree stock. The Tree Liability Transfer was completed in September 2020 and
CTC has been managing these trees with regards to public safety and associated
nuisance cases in accordance with the Tree Management Policy, adopted in the July
2020 ACL committee.

2.4

Councillors will recall the Monkton Park Land Management Plan adopted in March 2021.
The management plan was produced by Wiltshire Wildlife Trust in collaboration with
CTC, and includes tree planting schedules for ‘year 2’ (2022/2023).
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3.0

TREE PLANTING AND TREE MAINTENANCE UPDATE- 2021/2022

3.1

John Coles Park. 11 nr. trees been ordered, to be planted in January. These are of
‘select standard’ and ‘heavy standard’ specification (generally 3-4m tall) and so will
have an instant impact on the landscape. The majority are to be planted around the
seating area/ splashpad area of John Coles Park which has not previously been utilised
for tree planting. The trees will provide shade during the summer months, landscape
appeal (several have been selected for autumn colour) for those using the park facilities
in this area, and of course will contribute to our tree planting targets as per the Tree
Planting Policy. The tree planting in this area will increase species diversity in the park
by 10%.

3.2

The Queens Green Canopy Project. 1 nr. Select standard Quercus robur has been
ordered, to be dedicated to the Queen’s Green Canopy Project in honour of her
Platinum Jubilee. A prominent ‘open grown’ location in Monkton Park is proposed for
this tree, to allow it to develop into a prime specimen.

3.3

Stanley Park. 820 tree and shrub saplings are on order from the Woodland Trust and
delivery is anticipated in late January/ early February. Wiltshire Wildlife Trust have
produced a planting plan in accordance with CTC’s commitment to increasing
biodiversity and aims of carbon mitigation. Cllr. Murry will be assisting with the
coordination of volunteer planters from Zero Chippenham and Jake Bailey/ Wiltshire
Wildlife Trust will assist with directing the planting on the day/ days. Finer details
(logistics, covid compliance etc.) will need to be coordinated when an exact delivery
day can be given.

3.4

Tiny Forest- Monkton Park. 600 trees and shrubs to be planted in a tennis court sized
plot between the golf course and flood plain. A number of potential sites were
identified and this one was chosen after analysis of underground utility constraints,
accessibility for the community and initial consultation with Friends of Monkton Park/
Cllr. Murry. Tiny Forests establish quickly (2-3 years) and mimic the layered structure
of a natural woodland- compared to traditional planting, they are capable of attracting
much more wildlife and sequestering more carbon per m2. The community is involved
in the planting day (scheduled February 10th), which will be managed through an online
booking system, on citizen science ‘monitoring days’, through local schools using the
Tiny Forest as an open classroom, and as part of the ‘keeper team’ of 4-6 volunteers
who take on the ongoing minimal maintenance required. Site preparation is scheduled
for late January- this will involve the clearance of existing vegetation, which has been
assessed for ecological value by Wiltshire Wildlife Trust prior to being approved. Should
this ‘pilot’ project go well, there is potential to plant a second Tiny Forest in The
Donkey Fields in the 2023/2024 season.

3.5

Tree and Shrub Planting- Mosaic Block 1, Monkton Park. The next major tree planting
project is scheduled for Winter 22/23 (Year 2 in the management plan). This comprises
the planting of 580 tree saplings and 470 scrub/ shrub plants as specified in the Monkton
Park Management Plan produced for CTC by Wiltshire Wildlife Trust. This planting will
be well complimented by the Tiny Forest that will precede it (and is located adjacent
to it) and contributes to CTC’s aims of increasing biodiversity in Monkton Park and
increasing tree planting on Council Owned Land as set out in the Tree Planting Policy.

3.6

Residential Tree Planting Fund. The Tree Planting Policy recommended that a
residential tree planting fund is set up; a capped value set aside and a booking system
set up, whereby residents can ‘book’ a tree, paid for by the council, to plant in their
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gardens. Within the forthcoming budget it is proposed that an ear marked capital fund
of £10,000 is allocated towards Tree Planting for 2022/23. Money from this fund can be
set aside from this and an Eventbrite page set up, with the aim of ordering trees for
winter 2022/2023.
3.7

Tree Maintenance Update. Since the transfer of Monkton Park (June 2019) and the
Tree Liability Transfer (September 2020), CTC has undertaken the following tree work;
External Contractors
Employed
PreDevolvemen
Devolvement
t Trees*
Trees**

Undertaken by CTC staff
PreDevolvemen
Devolvement
t Trees*
Trees**

8

2

5

3

Trees removed: Severe
Chalara Ash Dieback with
significant Risk of Harm

2

-

-

-

Trees removed: Legally
required due to subsidence
claim from property owner

-

2

-

-

10

5

-

-

1

-

-

-

Trees removed: Dead/
Dangerous/ Causing Damage+

Scheduled Crown Reductions/
Branch Pruning++
Emergency prunin

*Trees where maintenance responsibility was transferred from Wiltshire Council to Chippenham Town Council
as of September 2020, regardless of land ownership. This also includes trees in Monkton Park, as of June 2019.
**Trees which were already managed or owned by CTC prior top the devolvement agreement. This mainly
pertains to John Coles Park but also includes play areas, allotments, London Road Cemetery and Stanley Park.
+
Trees causing damage to property are only removed if branch pruning/ redesign of property is not an option. A
high deadwood stump is left as deadwood habitat wherever possible.
++
Only significant crown reductions or branch reduction, i.e. those requiring aerial access from a qualified
climber, have been included here. CTC staff have undertaken minor crown lifts and formative pruning with
hand tools, but this has not been quantified.

•
•

•
•

The above demonstrates CTCs commitment to fulfilling our duty of care as tree
owners/ manager.
Routine inspections using legally recognised tree hazard assessment Methodology
and criteria are undertaken to assess the condition of trees, as well as
responding to reports from the public. Since May 2020, over 250 tree reports have
been logged from the public (more have been received, but not all require action
and therefore do not need to be logged).
The above have all been carried out in accordance with the Tree Management Policy.
As noted above, this year was the first that saw 2 ash trees in serious decline due to
chalara ash dieback. This number is likely to increase and this will have implications
on the tree maintenance budget.
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4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

4.1

The introduction of and carrying out arboricultural services in line with the Tree
Planting Policy and Tree Management Policy has contributed to the following corporate
priorities;

i.

Corporate Priority 1 – Provide facilities and services which support and develop a well
connected town, which promotes health and wellbeing.

ii.

Corporate Priority 2 – An active role in the future development of Chippenham through
collaboration with partners and stakeholders.

iii.

Corporate Priority 3 – Maintain and enhance opportunities to create a green, clean and
safe environment.

iv.

Corporate Priority 5 – Effective and efficient use of resources.

5.0

STAFFING IMPLICATIONS

5.1

Tree aftercare at Stanley Park will be needed for the first 2 years (approx. 1 hour/
month). Use of volunteers will negate the need to take CTC ground maintenance team
off other jobs, but officer time will be required to coordinate this. It is recommended
Zero Chippenham volunteers are utilised.

5.2

Earthwatch UK will be coordinating the booking system, main site preparation and
planting day for the Tiny Forest; volunteers from the community will be undertaking
the planting. CTC officers will assist with communication to Chippenham residents and
media relations. CTC grounds team will be undertaking the vegetation clearance (with
Wiltshire Wildlife Ecologists in attendance).

5.3

Monkton Park Planting Mosaic Block 1 Winter 2022/2023. The planting commitments
here will require CTC staff time to coordinate. On the planting day/ days, this will
either be carried out by CTC grounds maintenance team, additional to their routine
work load, or volunteers will be recruited (which will also require CTC staff time to
coordinate). Aftercare and maintenance will also require additional time from CTC staff
or volunteers.

5.4

Residential Tree Planting Fund- Officer time required to set up Eventbrite, promote it,
and order plants. Officer time required to coordinate the collection of trees by
residents, and produce any planting guidance.

5.5

The incidents of Chalara Ash Dieback requiring remedial tree work are likely to result
in an increased workload on the arboricultural officer. Whilst some of this can be
absorbed into the routine monitoring and scheduled tree work, additional remedial tree
work is likely to be required. Reports from members of the public are also likely to
increase which will require additional inspections to confirm actual vs. perceived risks.
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6.0

FINANCIAL IMPLICATIONS

6.1

The tree planting in John Coles Park will be largely funded by a generous donation of
£1000 from the Chippenham Lions Club. Their involvement is to be publicised.

6.2

1 nr. Quercus robur for the Queen’s Green Canopy Project is to be funded from the
environmental services budget.

6.3

The Stanley Park planting has been funded through the Woodland Trust MOREwoods
project applied for by Zero Chippenham. Stakes and ties are also included. Volunteers
will assist with the planting.

6.4

The Tiny Forest will be fully funded by Siemens Mobility, whilst CTC will provide the
land. CTC and Siemens, who are based in Chippenham, both approached Earthwatch UK
independently regarding the creation of a Tiny Forest, and Earthwatch coordinated the
two applications.

6.5

Monkton Park Mosaic Block 1 Planting. Arboricultural Officer to apply for funding e.g.
MOREwoods; otherwise the proposed Tree Planting budget for 2022/23 will cover this.

6.6

Residential tree planting fund. It is recommended that a set amount is reserved from
the proposed Tree Planting budget for 2022/23 and reviewed after demand from year
1 is analysed.

6.7

In the future, additional cost relating to increased incidences of Chalara Ash Dieback
requiring remedial tree work is likely. The need for remedial tree surgery work is also
likely to increase due to climate change related factors such as increased range of pests
and diseases and higher frequency of extreme weather events. It is recommended the
earmarked funds for Tree Maintenance are reviewed annually with these factors in
mind, to ensure adequate budget is available to fulfil our duty of care as tree owners/
managers.

7.0

RECOMMENDATIONS

7.1

For councillors to note the report.

S:\AGENDAS AND MINUTES 2012 onwards\3 Amenities, Culture & Leisure Committee\Amenities, Culture & Leisure May 2021
to May 2022\5. 05 Jan 2022\Reports\item 9 Tree Planting and Maintenance Update Report.docx
Page 5 of 5

23

