03 November 2021
To Councillors:
Desna Allen
Declan Baseley
Jenny Budgell
Robert Giles
Mary Norton
Matthew Short

Liz Alstrom
James Bradbury
Pete Cousins
Kathryn MacDermid
David Poole
Angie Litvak-Watson

Meeting of the Amenities, Culture and Leisure Committee Wednesday 10 November 2021
Dear Councillor,
You are summoned to attend a meeting of the Amenities, Culture and Leisure
Committee to be held at the Neeld, High Street, Chippenham on Wednesday 10
November 2021 commencing at 7pm for transaction of the business given in the Agenda
attached.
Please note members of the public are invited to address the council at this meeting at
7pm. Members of the public are requested to send their public question to
enquiries@chippenham.gov.uk by 12pm on the day before the meeting and confirm
whether they will be in physical attendance or require an officer to read out the
question on their behalf. Priority of physical attendance at a Council meeting will be
given to the press and those who have sent their public question in advance and will
read it out, remaining seats will be allocated on a first come first served basis.
Alternatively, anyone who wishes to watch the meeting only can do so via this link:
http://youtube.com/channel/UCLhKQ0VMR7-mu7GvGYO3uGg/live
Yours faithfully,

Mark Smith MBA LLB (Hons) CMgr FCMI FSLCC
Chief Executive
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All council meetings are open to the public and press
RECORDING OF PUBLIC COUNCIL MEETINGS
Recording and using social media is permitted at Council meetings which are open to the
public. Please note that this meeting will be live streamed to YouTube and will remain
there in the public domain for a period of 6 months.
7pm – PUBLIC QUESTION TIME (not to exceed 30 minutes)
The public are welcome to make representations, ask questions and give evidence at a
meeting which they are entitled to attend in respect of the business on the agenda.
To aid the meeting process, Chippenham Town Council ask members of the public to
email their questions to enquiries@chippenham.gov.uk no later than 12pm on the day
before the meeting.
Any individual representation is limited to no more than 3 minutes. The Chairman will
call the representation from those who are indicating that they wish to speak; written
representations can also be received in advance of the meeting. A record of any public
participation session shall be included as an appendix to the minutes.

Agenda
Amenities Culture and Leisure Committee – 10 November 2021
Wards affected
1.

Page
no.

APOLOGIES FOR ABSENCE
To receive apologies for absence.

2.

NOTIFICATION OF SUBSTITUTION
To receive any notification of substitution made
to the Chief Executive.

3.

DECLARATION OF INTEREST
All Members of the Town Council are reminded to
declare any pecuniary or non-pecuniary interests
they may have in any business of the Council, its
Committees or
Sub-Committees, in accordance with the latest
approved Code of Conduct.
Members are reminded to declare any
dispensation granted in relation to any relevant
matter.

4.

MINUTES

4

To approve as a correct record and to sign the
draft minutes of the meeting held on Wednesday
08 September 2021 (copy attached).
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5.

Wards affected

Page
no.

All

11

All

24

All

27

All

39

CHAIRMAN’S ANNOUNCEMENTS
To receive any announcements from the
Chairman.

Item 6 - 9 to consider
6.

PROPOSED FEES AND CHARGES 2022/23
To receive and consider a report from the
Director of Community Services regarding
proposed fees and charges for 2022/23 (copy
attached).

7.

CAPITAL BUDGET 2022/23
To receive and consider a report from the
Director of Resources presented by the Director of
Community Services regarding the draft capital
budget 2022/23 (copy attached).

Item 8 – 9 to note
MUSEUM ANNUAL PERFORMANCE REPORT
8.
To receive a report from the Head of Heritage
Services regarding the museum annual
performance report (copy attached).
9.

STANLEY PARK SPORTS GROUND - SERVICE
UPDATE
To receive a report from the Head of Leisure
Services regarding a Stanley Park sports ground
service update (copy attached).

10.

ITEMS FOR COMMUNICATION
To consider any items for communication and any
items to be consulted with the Youth Council.

11.

DATE OF NEXT MEETING
The next meeting of the Amenities, Culture and
Leisure Committee will take place on Wednesday
5 January 2022.
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Agenda Item 4

CHIPPENHAM TOWN COUNCIL
Minutes of a meeting of the Amenities, Culture and Leisure Committee held at the Town
Hall on 08 September 2021 at 7pm.
Councillors present: Desna Allen
Declan Baseley
James Bradbury (Chairman)
Angie Litvak-Watson
David Poole

Liz Alstrom
Jenny Budgell
Pete Cousins
Kathryn MacDermid
Matthew Short

Officers present:

Mark Smith (Chief Executive)
Matt Kirby (Director of Community Services)
Lynsey Nichols (Head of Communications and Customer Services)
Michael Weeks (Democratic and Civic Officer)
Will Tidmarsh (Head of Environmental Services)
Jess Mantell (Democratic Services Officer)
Paul Harvey (Head of Leisure Services)
Maisie Simpson (Marketing Assistant)
Kieran Moore (Technician)

Public Present:

There were 3 members of the public present

Also Present:

Councillor Gemma Grimes

PUBLIC QUESTIONS There was 2 verbal questions and 1 written question from members
of the public, which is appended to these minutes at APPENDIX A,
the response post meeting are appended to these minutes at
APPENDIX B.
15.

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Robert Giles due to illness,
Mary Norton due to illness and Nina Phillips no reason given.

16.

NOTIFICATION OF SUBSTITUTION
Councillor David Poole was substituting for Councillor Nina Phillips.

17.

DECLARATIONS OF INTEREST
Councillor Liz Alstrom declared an interest in the Dogs On / Off Leads item as a dog
owner who walks their dog in John Coles Park.
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18.

MINUTES
It was agreed that the minutes of the meeting held on 02 June 2021 were a correct
record, they were proposed by Councillor Declan Baseley and seconded by
Councillor Matthew Short.
With all in favour
RESOLVED that
The minutes were approved as a correct record and were signed by the Chairman.

19.

CHAIRMAN’S ANNOUNCEMENTS
i)

Although absent due to illness Councillor Robert Giles welcomed as a
permanent member of the Amenities, Culture and Leisure committee.

ii)

Wednesday, the 15th of September sees the return of the online Climate
Conversation series. These public events are organised by the Climate
Emergency Advisory Group (CEAG), and this time there will be conversations
on Solar PV, Water Conversation in the Home and sustainable transport. All
councillors were encouraged to share the forthcoming social media links to
residents.

iii)

This is the last meeting Kieran Moore would be assisting with the technology
and live streaming. Kieran will be moving on to pastures new shortly, and
the chairman on behalf of Chippenham Town Council thanked Kieran for all
his hard work ensuring that we were able to stream our meetings from the
Town Hall to the public, both during the COVID restrictions and following
their relaxation.

It was proposed by the Chairman due to the public interest in the item that the
Dogs On / Off Leads item was moved up the agenda to be taken first. With all
Councillors in favour the item was moved up the agenda.
20.

DOGS ON / OFF LEADS
The Head of Environmental Services presented the report to Councillors regarding
Dogs On / Off Lead.
Councillor Desna Allen proposed that the rules concerning dogs on / off lead in
John Coles Park following the public consultation should remain the same, with
dogs always allowed off lead in the current designated areas, and the current
signage should be reviewed to ensure that its clear.
This proposal was seconded by Councillor James Bradbury.
With all in favour.
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RESOLVED that:
The rules concerning Dogs On / Off Lead should remain the same and the current
signage should be reviewed.
21.

CAPITAL BUDGET CONSIDERATIONS
The Director of Community Services presented the report to Councillors regarding
the Capital Budget Considerations.
Councillor Matthew Short proposed an addition to the Capital budget 22/23 of
£100K for the development of a Community Market Garden. This proposal was
seconded by Councillor Angie Litvak Watson.
With 6 in favour, 2 against and 2 abstentions this proposal would be added to the
Capital Budget 22/23 Consideration.
Councillor Jenny Budgell requested that her comments be recorded concerning the
Development of a Community Market Garden. While not against the concept of a
Market Garden she had concerns that Councillors up to that point had been asking
for details and further information concerning the proposed costings on individual
capital items on the proposed budget, but £100k was then added to the budget
without any details being supplied to Councillors or work by Officers.
Councillor Matthew Short proposed that the additional £100k for development of a
Market Garden be included in the capital budget for 23/24. This was seconded by
Councillor Angie Litvak Watson.
All Councillors voted in favour of this proposal.
RESOLVED that:
i)
ii)
iii)
iv)

22.

All must have items on the Capital Budget 22/23 and MTFP were approved
by Councillors.
All should have items on the Capital Budget 22/23 and MTFP were approved
by Councillors.
All could have items on the Capital Budget 22/23 and MTFP were approved
by Councillors
An amount of £100k be included in the Capital Budget 23/24 for the
development of a Community Market Garden

FREE CAR PARKING ALLOWANCE
The Director of Community Services presented the report to Councillors regarding
the Free Car Parking Allowance.
With all in favour.
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RESOLVED that:
The Free Car Parking Allowance allocation be used on the 11 and 18 December
2021
23.

ALLOTMENT RENT AND MANAGEMENT FEE FOR 22/23
The Head of Environmental Services presented the report to Councillors regarding
the Allotment Rent and Management Fee for 22/23.
With all in favour.
RESOLVED that:
i)

ii)
iv)

13.

The Chippenham Garden & Allotment Society acting as agents for the Town
Council serves notice of a rent review on all allotment holders before 29
September 2021. This rent increase will be effective from 29 September
2022.
The rent payable from 29 September 2022 be £7.75 per lug or £77.50per full
size plot (10 lugs) and £38.75 per half size plot (5 lugs).
The Management Fee payment to the Chippenham Garden & Allotment
Society for 2020/21 be adjusted in line with any uplift the Council might
apply, when it sets next year’s budget later this year.

ITEMS FOR COMMUNICATION
Councillors requested that the decision regarding Dogs On / Off Lead in John Coles
Park be communicated to residents.

14.

DATE OF NEXT MEETING
The next Amenities, Culture and Leisure Committee meeting will take place on
Wednesday 10 November 2021.

The meeting closed at 8.02pm.
These minutes are subject to confirmation at the next meeting.
Signed on behalf of the Town Council as a true record of the meeting.

Signature

Date
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APPENDIX A
Public Comments and Questions
At the invitation of the Chairman residents made the following comments and questions:
Written question:
1. Further to my various requests this year asking for Chippenham to get it's own tab
on VisitWiltshire and offering to help we have gone the whole summer of staycations
without having this asset for businesses. I keep being told it is being done, I even
contacted VisitWiltshire and they have told me it is being done, when will this
happen?
Verbal questions:
2. Good evening and thank you for another chance to talk about the Dogs in John Coles
Park matter.
As campaigned for by the dog user community in John Coles Park, we have now had
the results of a public survey on this matter. Having looked at the published results
in detail I do not intend to repeat the numbers, rather to point out some of the
aspects of them.
Firstly, the results show a large majority (63%) in favour of keeping the current rules
or letting dogs off the leads in all parts of the park. This is three times the result
for dogs on leads in all areas (21%). Smaller percentages chose to ban dogs entirely
(8%) or implement season or timed rules (7%).
Secondly, 60% of park users feel safe in relation to dogs in the park. Looking at the
written comments in the paper returns, there was some confusion with the wording
of this question. Confusingly, 45% of those stating they were concerned about safety
in relation to dogs voted for the rules to remain the same. Also 23% of those leaving
a comment were concerned about Dogs or Children’s safety because of the open
exits to the Malmesbury road.
Any regular park user recognises that there are many safety issues in the park other
than dogs, including antisocial and threatening behaviour, drug and alcohol abuse
and the use of fast e-scooters. It is rare that any of these result in a significant
issue.
Thirdly, it is worth pointing out there is some evidence of tampering and multiple
returns on both survey methods, Also the results have not been weighted by
Chippenham residency or frequency of visit to the park.
This matter has been on the Agenda for the ACL committee for nearly a year, and as
you know, the Dogs in John Coles Park group, now some 300 strong on facebook
believes there is nothing broken that requires fixing.
We trust that this matter can now be decided based on a public, if potentially slightly
flawed, consultation and the ACL Committee can focus on more significant matters.
Thank you for your attention
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3. Firstly, I would like to thank Mr Saul for his time and effort in providing his analytical
views on the survey results which hopefully provide a clearer picture. After having
many conversations with various park users as we walk around the park, we would
like to highlight some of the issues raised and possible outcomes of the survey.
Comments made on the paper version suggest that further clearer and larger signage
at the boundaries of the on/off lead zones will reduce confusion as to where dogs
can be allowed off leads.
They also point to the hazard of the open gates on to the Malmesbury Road for both
children and dogs alike.
We have seen other councils publish signs that summarise responsible dog ownership
in open areas such as parks and beaches and think that the town council dog policy
would be an excellent starting point if Chippenham Town Council decided this was a
useful idea.
We would also suggest the council put in place a recording system for any significant
incidents on council owned public areas so that any future discussions on any topics
can be more evidence based.
I would now like to read a recent post to the Dogs in JCP Facebook page from Dr
Henry Tegner, who is the originator of the “Friends of John Coles Park” group.
“As I have said before, I am not and never will be a dog owner. But I do love to see
dogs running freely on the 'dogs off lead' area. Their joy is palpable and infectious.
When we are out walking, as we usually do twice a day, my wife and I will sit on a
bench and enjoy watching them. The great majority of owners are clearly responsible
and considerate. We also like to see the children enjoying themselves on bikes and
scooters - but I reckon that for elderly folk like ourselves they present more of a
hazard than do the dogs! But I would never dream of denying them their fun. There
is so much that is happy in JCP and children and dogs are possibly the greatest
contributors to that. And old folks smiling and saying 'hello' too!”
Finally, we appreciate the efforts of everyone who has contributed to all sides of
this debate and note that the results show many park users would like the status quo
to remain. The campaign has also highlighted several different issues and has brought
the need for good behaviours and respect for all park users to the fore.
Thank you
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Not part of the meeting

APPENDIX B

Written responses to public question asked at Amenities, Culture and Leisure on 08
September 2021.
Question 1
Thankyou for your written public question that was presented to the Amenities, Culture and
Leisure Committee on Wednesday 8 September 2021.
Chippenham Town Council has purchased an additional tab on the Visit Wiltshire homepage
which will link to a new page on the Council’s website which will offer information for
visitors to the town. This new page is currently being designed and we hope it will be
completed and published in the next few weeks.
It is not in the Council’s remit to offer marketing support to specific local businesses,
however we can help to promote the town as a place to visit.
Questions 2 & 3
Thank you for your public question that you presented to the Amenities, Culture and Leisure
Committee on Wednesday 8 September 2021.
At the meeting Councillors resolved to keep the rules regarding Dogs On / Off Leads in John
Coles Park the same and for the current signage to be reviewed.
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Agenda Item 6
Meeting

Amenities, Culture and Leisure Committee

Date

10 November 2021

Report Title

Proposed Fees and Charges 2022/23

Author

Matt Kirby, Director of Community Services
Nick Rees, Director of Resources

1.0

PURPOSE OF THE REPORT

1.1

For Councillors to consider the draft fees and charges set by this Town Council for the
financial year 2022/23. A draft Fees and Charges proposal is attached (APPENDIX A &
B).

2.0

EXECUTIVE SUMMARY

2.1

Each year the council considers the fees and charges that it levies for its services and
facilities for the forthcoming year. This report covers this and seeks an endorsement
that this committee makes a recommendation to the Strategy and Resources
Committee on 08 December 2021 that these recommended fees and charges be
adopted for 2022/23.

3.0

DETAILED INFORMATION ON FEES AND CHARGES PROPOSED FOR 2020/21

3.1

A 4.9% increase has been applied in line with current Retail Price Index RPI (along
with rounding) in most cases. Narrative follows to add explanation and supporting
information.

3.2

Stanley Park
A 4.9% increase is being proposed to most lines across Stanley Park fees and charges
and are in line with comparative local venues. No increase is being suggested for room
hire fees to encourage community and commercial usage. A discount of 25% is
proposed on pitch hires between 7:30pm and 9:30pm on a Friday as these slots have
proved challenging to fill.

3.3

Town Centre Fees
A 4.9% increase is being proposed to most lines across Town Centre fees and charges.
The provision of High Street banners has been removed from the service list as it is
currently no longer economically viable and will be considered as part of the Councils
upcoming Sponsorship policy.

3.4

Monkton Park Events hire and Market fees
The administration fee has been absorbed within the fee for Commercial and
Community events. It is proposed that the Market fees remain frozen to encourage a
sustained and more diverse high street offer.
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3.5

Town Hall and Neeld Community and Arts Centre
The fee for SIA Doormen is now included on quotation. SIA Staff work in pairs and the
number required will be dependent on the nature and size of event. The Council will
directly recover its cost for the provision of Doormen.

3.6

Museum and Yelde Hall
The museum team recommends that the charges for ‘Discovery Time’ for the under
5’s remain frozen. This is a core activity which aims to support families and to
encourage them to use the museum as a community facility.
It is also recommended that charges for educational workshops for schools outside the
civic area remain frozen as an increase could discourage groups from visiting the
museum when the cost of coach hire is considered.
The Council is looking to develop the Yelde Hall offer as a venue for hire. It is
recommended that minimum session length increase from increase from 3 to 4 hours,
with a corresponding increase in charges from £35 to £50 (or £12.50/hr) for
community use and from £69 to £80 (£20/hour) session for corporate hire. Prices for
week long hires for exhibitions and ticketed events are to be negotiated by the
museum and venues managers.

4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES
Corporate Priority 5 – Effective and efficient use of resources

5.0

STAFFING IMPLICATIONS

5.1

There are no staffing implications.

6.0

FINANCIAL IMPLICATIONS

6.1

The financial implications are that support of these proposals will have a positive
increase on the council’s budget, but are not placing any unreasonable financial
burden on the users of the services.

7.0

LEGAL IMPLICATIONS

7.1

There are no legal implications.

8.0

RECOMMENDATION THAT:

8.1

Councillors consider the attached proposed fees and charges and agree that they
represent a fair and realistic increase in the cost to the service for incorporation into
the Council’s budget for 2022/23.

8.2

Councillors support this proposal and delegate responsibility to the Director of
Resources to submit it to the Strategy and Resources Committee on 8 December 2021
for inclusion as part of the council’s budget setting process for 2022/23.
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Appendix A
CHIPPENHAM TOWN COUNCIL - DRAFT FEES & CHARGES 2022/2023
Scale of Fees for External Services
The draft 2022-2023 Fees and Charges have been prepared after comparative charges have
been checked against similar providers. All charges are inclusive of VAT where
appropriate.

London Road Cemetery
The fees, payments and sums set out below apply where the person to be interred is, or in
respect of whom the right is granted is, or before his/her death was, an inhabitant or
parishioner of a Chippenham Town Council ward.
All fees, payments and sums due, at any time, for non-parishioners are doubled, except
where the Exclusive Right of Burial in a grave or vault was acquired at the single fee.
However, in special circumstances, and upon receipt of an application in writing, the rule
for double fees may be waived in respect of the interment of a former inhabitant or
parishioner of Chippenham. The determination of any such application shall be entirely at
the discretion of the Chief Executive.
NB - all fees for burials at weekends, Bank Holidays or out of normal hours (subject to
staff availability) are doubled.

Exclusive Rights of Burial in Earthen Graves.
•

2021/22

2022/23

For a still born/or a child not exceeding 18 years

No charge

No charge

For a person exceeding 18 years

£460

£483

Exclusive right of burial
of cremated remains in a grave space

£460

£483

Exclusive right of burial for a term of 99 years

Interments
•

For the interment in a grave or vault
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•

For a stillborn/or a child under 18 years

No charge

No charge

Persons above 18 years

£512

£537

Interment of cremated remains in a grave in
respect of which an exclusive right of burial
has been granted.

£210

£220

Walled Graves and Vaults
•

For the right to construct, and for the exclusive right
of burial in a walled grave or vault for a period of 99
years (includes the cost of digging but not sealing)

A

Single grave space

£727

£763

B

Double grave space

£1,456

£1,527

C

To re-open a grave for further interments involving
the removal and replacement of the concrete
seal (Inclusive of materials)

£370

£388

2021/22

2022/23

A headstone or tablet not exceeding 3 feet in height
x 2 feet 3 inches in width, together with a base plate
not exceeding 2 feet 6 inches

£195

£205

Any vase not exceeding 12 inches in any dimension
and to be fixed to the memorial

£105

£110

Re-erection and replacement of memorials

£160

£168

NB the above figures do not include the cost of building
walls for which an additional charge will be made.

Memorials
A

B

C
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D

Additional inscription and/or photo plaque

£140

£147

For the use of the chapel for a service prior to
interment (No VAT)

£105

£110

Exhumation (excluding the cost to remove the
deceased from the site)

£1,690

£1,773

Miscellaneous

General
A 25% administration charge will be made for refunds
of previously purchased burial plots.

Memorial Trees
By arrangement - Cost of tree plus 25%
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John Coles Park

2021/2022

2022/23

£133
£95
£44
£44
£7
£7

£140
£100
£46
£46
£7
£7

£135
£4
£1
£4

£142
£4
£1
£4

Bowling Green
Daily Green Hire
Adult Season Ticket
Senior Citizen Season Ticket
Junior (18 and under) Season Ticket
Individual Game
Hire of Woods

Tennis Courts
Adult Season Ticket (covers whole court)
Adult Court hire per hour
Concessions *
Mixed age games
* Senior citizens, school children, unemployed
and full time students
Season ticket holders have unrestricted use of a designated
court at quiet times but are restricted to 1 hour if a queue develops
Season tickets are issued at the Town Hall upon receipt of the
appropriate fee and a passport photo.
Regular checks on documentation are made.

Hanging Baskets
Baskets
Tubs
Brackets
Tree in a Planter

Christmas Trees

2021/2022

2022/23

£60
£85
£25
£125

£63
£89
£26
£131

£60

£63
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Allotments
Full Size (10 Lugs approx 302 sq yds/253 sq m)
Half Size (5 Lugs approx 151 sq yds/126 sq m)

Monkton Park Events

£75
£37.50

2021/2022

Commercial Events

£275

Community Events (All)
Charity Events
Hourly Fee (bootcamps etc.)
Admin Fee (£0 for charities)
Set Up/Take Down days
Water fee per event
Stand Pipe returnable deposit

£50
£20
£15
£30
£50
£20
£50

Friday and Saturday Market
Fridays per Metre
Saturdays
Charities

2022/2023

£320
£84
£21
£16
Included in Price
£52
£21
£52

2021/2022

£7.90
£9.00
£15

From Sept
2022
£77.50
£38.75

2022/2023

£7.90
£9.00
£15
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Stanley Park Events
All fees include VAT at standard rate where applicable except coaching. Teams are
required to pay a deposit of £300 each.
2021/22
2022/23

Pitch Hire Fees are per match and include changing facilities. Training
rates are per allocated training grid.
Senior pitch hire (Not FA Charter Standard)
Senior pitch hire (FA Charter Standard)

£65
£51.50

£68
£54

Mini soccer (5-10 years) pitch hire
Youth (11-14 years) pitch hire
Youth (15-18 years - adult size pitches) pitch hire
Senior Training (per hour)
Junior Training (per hour)

£27
£37
£39
£37
£37

£28
£39
£41
£39
£39

3 G Charter Std/Affiliated -Full pitch hire - training
3 G Charter Std/Affiliated - Half pitch hire - training
3 GCharter Std/Affiliated - Third pitch hire - training

£87.50
£51.50
£38

£91.50
£54
£40

3 G Charter Std/Affiliated - Junior match
3 G Charter Std/Affiliated - Senior match
3 G Non-Charter Standard/Affiliated – Full/pitch/training
3 G Non-Charter Standard/Affiliated - Half pitch/training

£37
£65
£107
£64

£39
£68
£112
£67

3 G Non-Charter Standard/Affiliated -Third pitch/training £45.50

£47.50

3 G Non-Charter Standard/Affiliated - Senior match
Turn Up and Play (per person)

£80.50
£3

£84.50
£3

School Pitch Use (9am to 5pm Mon to Fri)

50% Discount

All Pitch Hires Friday (7:30pm-9:30pm)

25% Discount

Large Room Hire (minimum 2 hours) - No change
Standard
Standard
Community
Community
Refreshments per person

daytime
evening
daytime
evening

til 5pm
til 11pm
til 5pm
til 11pm

£40
£32
£30
£25
£1.75
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Small Room Hire (minimum 2 hours) – No change
Standard
Standard
Community
Community

daytime
evening
daytime
evening

til 5pm
til 11pm
til 5pm
til 11pm

Refreshments per person

£32.50
£27.50
£25
£21
£1.75

Catering/Served refreshments are only available through Town Council approved
suppliers.
Bookings for Public Holidays can be made by special agreement and are charged at
Double rates.
The Town Council reserve the right to require a damage deposit bond as a
condition of letting and charge for SIA registered doormen if deemed necessary.
A charge will be made for Music Copyright if a booking falls within the criteria.
Policy on cancellation and deposit refund for all hires
Over 3 calendar months - 100% Refund of deposit
From 3 clear months to one month - No refund of deposit and 50% of charge to be
paid
One month to 2 weeks’ notice - No refund of deposit and 75% of charge to be paid
Less than 2 weeks’ notice - No refund of deposit and all charges to be paid
Terms and Conditions will be provided and explained at the time of booking.
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Appendix B

CHIPPENHAM TOWN COUNCIL - Draft Fees & Charges 2022/23
GENERAL INFORMATION (Neeld, Town Hall and Museum)
Corporate is defined as commercial use, i.e., businesses that make a profit.
Community is defined as Registered Charities, not for profit and voluntary organisations
and privately run functions such as weddings, civil partnerships, wakes,
naming ceremonies and birthday parties.
Weekend rates apply to Saturday and Sunday. Evening rates apply after 5pm.
Bank Holiday rates and unusual hours can be negotiated with the Bookings Coordinator.
There is a minimum rental period of 2 hours.
A charge will be made for Music Copyright if a booking falls within the criteria.
The Venues / Museum Manager is authorised to negotiate with corporate clients.
Community clients seeking financial assistance should be referred to the Head of Finance who will
advise them on the procedure for grants and donations from the Town Council.
The Town Council reserve the right to require a damage deposit bond as a condition of letting and
charge for SIA registered doormen if deemed necessary.
The following equipment is available for use with the room booking at no charge:
Projector, Screen, Laptop and Hearing Loop system
The Chief Executive has delegated authority to consider requests from community groups
for subsidised room rates.

Policy on cancellation and deposit refund for all hires
Over 3 calendar months
100% Refund of deposit
From 3 clear months to one month
No refund of deposit and 50% of charge to be paid
One month to 2 weeks’ notice
No refund of deposit and 75% of charge to be paid
Less than 2 weeks’ notice
No refund of deposit and all charges to be paid
Terms and Conditions will be provided and explained at the time of booking.

TOWN HALL

Minimum Hire- 2 hours

Community Use
Main Hall + Bar Area

2021/22

2022/23

Per hour
Weekdays

Weekends

Per hour

daytime

til 5pm

£39

£41

evening

til midnight

£48

£50

after midnight

£68

£71

£51

£53

after midnight

£68

£71

daytime

til 5pm

£56

£59

evening

til midnight

£67

£70

after midnight

£94

£99

£72

£76

£94

£99

day and evening

Corporate Use
Main Hall + Bar Area

Weekdays

Weekends

day and evening
after midnight
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SYNDICATE ROOMS
Community Use

Minimum Hire- 2 hours
Weekdays

daytime
evening

til 5pm
til 10pm

£16
£19

£17
£20

Weekends

daytime
evening

til 5pm
til 10pm

£25
£30

£26
£31

Weekdays

daytime
evening
daytime
evening

£25
£29
£31
£37

£26
£30
£33
£39

Corporate Use
Weekends

NEELD COMMUNITY AND ARTS CENTRE
2021/22

Community Use

Weekdays

Weekends

Corporate Use

Weekdays

Weekends

2022/23

daytime

til 5pm

£39

£41

evening

til midnight

£48

£50

after midnight

£68

£71

day and evening

£51

£53

after midnight

£68

£71

daytime

til 5pm

£56

£59

evening

til midnight

£67

£70

after midnight
day and evening

£94
£72

£99
£76

after midnight

£94

£99

ADDITIONAL CHARGES
Kitchen Hire (per hall booking)

£57

£60

Tea, coffee, and biscuits (per person)

£3

£3

Tea and coffee (per person)

£2

£2

Tablecloth hire (each)

£8

£8

Wedding/Civil Partnership Ceremony

£148

£155

Naming Ceremony Charge

£148

£155

£23

£24

£26

£27

£68
£9

£71
£10

PA hire
SIA Doormen

Per hour

Additional Cleaning Charge from
Flip Chart and pens
A charge of £19 per member of staff per hour will be charged for
events it is necessary to have additional staff cover.

Music Copyright

This will be re-charged at the applicable rate.
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CHIPPENHAM MUSEUM
FEES & CHARGES
Activities
All activities are dependent on the availability of staff.

Formal Schools/College Education
Workshops / talks in museum or place of education by museum staff
All prices per student

Students (per pupil)

2021/22

2022/23

Band 1

Civic Area

FREE

FREE

Band 2

Collection Area/N Wilts **

£2.00

£2.00

Band 3

Other Areas **

£3.25

£3.25

Formal Group or Society Education
Lectures/talks in museum or meeting place by museum staff
All prices per group.
Group rate

All bands as above

X

£35

Council owned day care centres & homes
Chippenham based charities

X

FREE

Discovery time with under 5’s (no VAT charged)

£1.50

£1.50

Holiday Activities (no VAT charged)
This charge is dependent on the activity and materials used.
Prices will be advertised in advance of session.

£2.00/
£10.00

£2.00/
£10.00

** = Travel charged at nationally agreed rate per mile.

Informal sessions for all ages Children- all prices per child

Adults- all prices per adult
To be costed dependent on cost of materials/session lead
Prices will be advertises in advance of session.
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Room Hire
Education Room Hire -per hour.
Weekday and Weekend 9 am to 10 pm - Minimum
booking 2 hours
2021/22

2022/23

Civic Area Schools

FREE

FREE

Other School use -

£15.50

£16.50

Community use -

£16.50

£17.50

Corporate use -

£21.50

£22.50

£33
£33

£50
£50

£66
£66

£80
£80

Yelde Hall Hire

Four Hour Session

Weekday and Weekend 9 am to 11 pm - Minimum
booking 4 hours
Community Use
Weekdays/Weekends

daytime – 6pm

Weekdays/evening

6pm -11pm

Corporate Use
Weekdays/Weekend

daytime- 6pm

Weekdays/evening

6pm- 11pm

The following equipment is available for use with the room booking: Projector and screen, chairs, and tables.
Teas and coffees supplied on request.

Policy on cancellation and deposit refund for all hires
Over 3 calendar months
From 3 clear months to one month
One month to 2 weeks’ notice
Less than 2 weeks’ notice

100% Refund of deposit
No refund of deposit and 50% of charge to be paid
No refund of deposit and 75% of charge to be paid
No refund of deposit and all charges to be paid

Terms and Conditions will be provided and explained at the time of booking.
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Agenda Item 7
Meeting

Amenities Culture and Leisure Committee

Date

10 November 2021

Report Title

Draft Budget 2022/23

Authors

Nick Rees, Director of Resources, Responsible Financial Officer; Matt Kirby,
Director of Community Services

1.0

PURPOSE OF REPORT

1.1.

For Councillors to consider a draft Capital / Ear Marked Funds (C/EMF) budget for
2022/23 for Amenities Culture and Leisure (ACL).

1.2

For this Committee to recommend that this budget is considered by the Strategy &
Resources Committee at its meeting on 8 December 2021, for it to make
recommendations to Full Council at its meeting on 12 January 2022.

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

A draft C/EMF budget for 2022/23 is attached to this report [APPENDIX A]. ACL was
consulted on the prioritisation of a range of potential capital projects at its meeting on
8 September 2021. The Finance Sub Committee at its meeting on 19 October 2021
considered all capital project proposals for the Council and recommended that for next
year 2022/23 a budget should be set with total expenditure broadly in line with the
level of this year’s committed capital expenditure.
The draft budget contained in this report achieves that objective, but with the addition
of a specific strategic development project for Environmental Improvements to the
Council’s Estate.

2.2

Further work needs to be done on the Council’s Medium Term Financial Plan for C/EMFs,
with consideration of other capital projects consulted upon, to ensure that it is
sustainable.

3.0

CAPITAL/EAR MARKED FUND EXPENDITURE BUDGET FOR ACL FOR 2022/23

3.1

The main assumptions included in the draft C/EMF budget are:
•

Routine capital replacement and maintenance expenditure of £400k is broadly in
line with last year’s committed capital expenditure (£366k).

•

Expenditure for Environmental Improvements to the Council’s Estate £200k is
additional to last year’s level of expenditure.

•

Electric alternatives for replacement vehicles are included where possible. The
vehicles included in the draft Capital budget at Appendix A are:
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Electric vehicles to be purchased:
o John Deere Gator – Base cost £30k, Electric Option plus £20k
o Ford Transit - Base cost £25k, Electric Option plus £15k
o Electric Mower Stanley Park

= Total £50k
= Total £40k
=
£10k

Current leased vehicle to be purchased when lease expires:
o Jacobson Randsom Mower Stanley Park - Purchase Cost

=

£12k

Non-Electric vehicles to be purchased:
o John Deere Terrain Cut – Purchase Cost

=

£20k

Total Replacement Vehicle Cost

-------£132k

Note: by purchasing non-electric vehicles as opposed to leasing them at this stage,
allows the flexibility to sell a vehicle and move to an electric alternative as that
possibility arises. With a lease arrangement, the Council is committed to that vehicle
for the whole length of the lease.
4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

4.1

Corporate Priority 5 – Effective and efficient use of resources.

5.0

STAFFING IMPLICATIONS

5.1

There are no staffing implications.

6.0

FINANCIAL IMPLICATIONS

6.1

For Councillors to note the assumptions made in the draft C/EMF expenditure budget
for 2022/23.

7.0

LEGAL IMPLICATIONS

7.1

There are no legal implications.

8.0

RECOMMENDATIONS

8.1

For councillors to recommend that the Capital Ear Marked Fund budget for ACL for
2022/23 contained in Appendix A is considered by the Strategy & Resources Committee
at its meeting on 8 December 2021 for inclusion in the Council’s overall Capital budget
for 2022/23.
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ACL Draft Capital/EMF Budget 2022/23

APPENDIX A
This Year
2021/22
Approved
Expenditure

Routine C/EMF Expenditure
Climate Change Infrastructure Projects
Tree Planting
LED Lighting at Stanley Park
Compostible Toilet for Monkton Park
Open Space Enhancement (Monkton Park)
Recirculated water wash down pad at Stanley Park
Active Travel - Cycling & Walking Enhancements Pilot
EV Charging Infrastructure Pilot
Replacement Vehicle Programme
Maintenance Survey of all CTC Buildings
Museum Maintenance
Town Hall Maintenance
Stanley Park Maintenance
John Coles Park Maintenance
Public Toilets Maintenance
M Park Bridge Inspection/Maintenance
CCTV System (next year - Control Room/ Hardware/ Radios)
CCTV Cemetery
Cemetery Cremation Plots
Yelde Hall (Lighting/Kitchen/Toilet)
Tree Maintenance
Play area enhancements
Buttercross maintenance
Stanley Park Room Enhancements
Stanley Park Pitch Improvements
New Stanley Park Depot

15
10
11
28
15

124
10
10
5
5
4
37

15
40
10
10
132
7
10
10
10
5
4
5
25
12

6

30
6
5

10
20
40

10
70
366

Strategic Developments / Large Projects
Environmental Improvements to Council Estate
Total Amenities Culture & Leisure Draft Capital/EMF Budget 2022/23

2022/23
Draft
Budget

400
200

366

600
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Agenda Item 8
Meeting

Amenities, Culture & Leisure Committee

Date

10 November 2021

Report Title

Annual Performance Report

Author

Melissa Barnett, Head of Heritage and Museum Services

1.0

PURPOSE OF REPORT

1.1

To receive the Annual Performance Report from Chippenham Museum 2020/21.
Report is enclosed as APPENDIX A. Summary and Statistics supplied in report below.
This includes the period of national lockdown when due to government restrictions
the museum was open to visitors for only 111 days (663 hours) in the year.

1.2

To inform councillors of a successful return to a full service following the lockdown.

2.0

BACKGROUND INFORMATION

2.1

As part of Art Council England’s Accreditation process the museum collects & collates
figures & statistics which are made available to the SW Museum Development
Programme’s annual report. The programme, funded by Arts Council England,
represents key stakeholders in the museums & heritage sector across SW England.
The aim of the programme is to promote excellence, innovation, partnerships &
sustainability to support the organisational resilience of museums in the region.

2.2

The museum’s forward planning and programme of activities is informed by two key
documents: a. Chippenham Town Council Corporate Plan 2018 – 2022 (adopted 29 Nov 2017)
has the following objectives with direct relevance to the work of the museum
service
Objective 04: To promote Chippenham as a destination market town based on our
rich heritage, history, and culture
• Continue to invest in and develop the Museum and to preserve and interpret
our heritage for the inspiration, learning and enjoyment of all.
b. Chippenham Museum Service Delivery Plan 2017 – 2021 (adopted 7 June 2017)
Vision: To provide a museum service that is relevant to the community of
Chippenham and surrounding villages. To make the museum a focus for
community activity with excellent exhibitions and activities and where local
people and visitors to the area can learn and enjoy the history and culture of this
area of North Wiltshire.
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Key Aims 3.0 (from Service Delivery Plan page 14):
• 3.1 Raise the profile and increase the use of the museum and its facilities by
our local community and visitors to the area.
• 3.2 Have a better designed museum, with a more coherent narrative that
covers the full range of our collections.
• 3.3 Ensure the work of the museum is sustainable and relevant.
• 3.4 Deliver a programme of meaningful, high-quality exhibitions.
• 3.5 Deliver ‘best-practice’ museum learning and outreach service.
• 3.6 Ensure the long-term preservation of our collections and improve their
documentation.
• 3.7 Retain Museum accreditation status.
2.3

Key achievements 2020 -21
• National Awards – Goldiggers- Community Engagement award from The
Community Archive Group
• Artspace@Chippenham Museum project and development of the modern and
contemporary Art Collection.
• Online exhibition & educational programme.
• Improvements to shop and online shopping during lockdown.

3.0
3.1

STATISTICS
The statistics provided below show a significant fall in visits, events and educational
activities during the national lockdown 2020/21. However, this is balanced by an
increase in online activity and engagement by our visitors and by new audiences.
VISITORS & ENQUIRIES
Adult visits to the museum
Child visits to the museum
Total number of visits to the museum
Participants in activities/events inside the museum
Participants in activities/events outside the museum
Total number of participants in activities/events
Participants in school engagement sessions inside the museum
Participants in school engagement sessions outside the museum
Total number of participants in school engagement sessions
Online subscribers (Facebook/Twitter/Instagram)
Research enquiries (over 45 mins)
Total other users
New digital platforms- blogs/vlogs/exhibitions & on – line
education
Total users

3.2

2019/20
14117
4051
18168
2428
359
2787
426
281
707
5721
51
5772

2020/21
1159
219
1378
4
168
172
0
0
0
6609
65
6674
17162

27434

25386

Economic impact
A report just supplied by the SW Museum Development Project (SWMDP)based on
figures provided for 2019-20 calculates that the museum services economic impact to
the local economy is £430,233 (local visitors: £121,328- Day Visitors: £308,885).
Figures have not been provided for 2020/21 due to the pandemic.
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4.0

RETURN TO FULL SERVICE - KEY HIGHLIGHTS
In May 2021, and following government directives, the museum was able to reopen
safely to the public. It now offers a full programme of exhibitions, activities & events.

4.1

Exhibition Series
• The exhibition programme resumed with the ‘Spotlight On’ series showcasing
the museum’s new contemporary art collection. This included the launch of a
new catalogue and a self-led Arts Trail in Monkton Park using QR Codes.
• Delivered Kilvert Exhibition & associated activities including a successful
Victorian day, vintage market, talks, walks & creative writing workshops.
• ARTSPACE series restarted with Chippenham & District Artists exhibition.
• Yelde Hall – returned with community art display ‘Breakout’, Bath Textile
Artist’s ‘Loose Threads’, a celebration of the centenary of the War Memorial.
‘Effigies’ part of the Peacock Arts Trail, The Food Schools’ ‘Food Glorious
Food’ display and 180 years of the station with Friends of Chippenham Station.

4.2

Town Events
• Civil War re -enactment on Monkton Park with English Civil War Society.
• Pop up street theatre and dancing in the Market Place
• Heritage Open Days, Kington Langley Kilvert Trail with audio guide
• Florence Hancock Blue Plaque installation with Civic Society
• Successful town walk series (weekly throughout summer)

4.3

Collections
• Collected our 35,000th object.
• An article in Wiltshire Life (November 2021) on the growing contemporary art
collection stated “Chippenham Museum has a fast-growing reputation as the
home of one of the County’s finest modern art collections”

4.4

Outreach and Education
• Adult & children’s creative workshops
• Holiday activities
• School Groups & clubs (Photo Club & Young Archaeologists) restarted

4.5

Volunteers and Friends
• Volunteer and Friends programmes and training restarted. A special party to
thank our supporters was held in the museum garden. The group was
entertained by surprise performance by Tracework Dance.

4.6

Shop
•
•
•

4.7

Training Awards
• National Equity & Inclusion in Museums & Culture24 digital training programme.

5.0

RECOMMENDATION :

5.1

That Councillors note the museum’s Annual Report and Statistics for 2020-21 and the
current museum highlights after return to full service following the pandemic.

and Visitor Services
Late night openings started
Shop stock updated and improved.
New museum leaflet produced
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APPENDIX A - CHIPPENHAM MUSEUM ANNUAL REPORT 2020-21 – A museum in lockdown
“A clever way to re-open & what a great small museum, with ambition & engagement with
contemporary concerns in 2020.”
(Esther, Twitter)
OVERVIEW FROM THE HEAD OF SERVICE
BACKGROUND
At the end of March 2020 Chippenham Town Council (CTC) took the decision that the museum
volunteers should not return to work as many were classed as vulnerable. This was followed a
week later by the full closure of all CTC buildings with the staff being asked to work from home.
The museum team adapted their ways of working so that they were able to maintain their service
to the community during the pandemic and its three lockdowns. When government guidelines
allowed the museum re-opened offering a safe environment for the public and was open for 111
days during the year.
1.2

LOCKDOWN ACTIVITIES AND EVENTS
a) Awards
We were delighted to win a national award or community engagement from the Community
Archives and Heritage Group for the Goldiggers project.
b) Social Media
With the team able to work remotely we took many of our services onto social media sharing the
hashtag “#museumsathome”. We provided information and activities which we hoped would be of
interest for our visitors with a weekly “People & Places” and “Chippenham Lost Pubs” features
and a fun challenge to caption photos from the collection.
We have seen a growth of followers across all platforms with Instagram seeing the largest growth.
Post reach (the number of people who see our posts) increased significantly and has remained
higher than pre-lockdown.
c) Education
As many children were self-schooling, we worked out a plan to provide free downloadable
educational and fun material relevant to our collections via our web site and social media. This
included information sheets and activities connected to Alfred the Great and Brunel.
We continued our support of the LYN (Local Youth Network) through the photo club project. The
group continued to meet online and have documented the isolation experiences of young people.
We continued to support and the stay safe initiative for young people.
d) Research & Exhibitions
Our exhibition programme was sadly curtailed but by offering safe visits when we could and by
putting exhibitions online, we managed to deliver a full programme.
Staff worked on research, exhibition design and production of catalogues during lockdown so that
all was ready when we were able to re-open.
e) Virtual Events
Skills learned during lockdown have proved very useful with many talks, walks and events
accessible on line. These activities have proved a useful way to reach new audiences. Our online
offer will now continue.
f) Shop
The museum teamed up with a new app called ShopAppy to enable the museum shop to keep
trading. The app enables us to have the museum’s products on line in one easily accessible place.
The museum provided a free delivery service during the lockdown period.

1
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g) Collection’s care, documentation, and research
Enquiries, documentation, research, and collection care have continued behind the scenes when
government guidelines have allowed. We have also been able to redecorate and improve many
areas of the museum. This has included updated and refreshed displays and improved security,
flooring, and lighting.
Our latest publication in the series Chippenham Studies on the history of the Red Cross Hospital
was completed and published
h) Volunteers and Friends
We continued to be supported by our Volunteers & Friends who via their own Facebook page have
entertained with quizzes and virtual tours. We kept in touch with them via a weekly zoom
heritage café which provided entertainment and friendship throughout the pandemic. The
volunteer’s Crafty Café group has also shared knitting patterns and craft activities via social
media.
i) Collecting
As soon as we were able, we collected photographs, objects and ephemera connected to the
town’s response to the pandemic.
j) Reopening
The museum re-opened as soon as government restrictions allowed from 3 August – 4 November
and 3 – 24 December. During this time, alongside additional cleaning and safety measures, the
museum introduced free bookable Private Views to ensure visitor safety and confidence to return
using the Art Fund’s free ticketing platform Art Tickets. This gave up to six people one hour’s sole
use of the museum, and 1317 visitors were welcomed in this way.
The museum achieved Visit Britain ‘We’re Good to Go’ certification for its re-opening measures
and feedback for this service from the community was overwhelmingly positive:
“Thanks very much to all for opportunity to view the Museum today. Lots of hard work has
obviously been put into the revamp.”
(Isobel, 22.07.21)
Great to see what a brilliant job the Museum are doing to keep everyone safe and allowing
people to visit.”
(One Chippenham, Facebook)
“Like so many people, I am trying to find some positives in amongst the mess that has been 2020.
A private view at the museum is definitely one of them.”
(The Greatest Showmum blog, September)
"It was a real pleasure to visit the museum and after four months the changes are amazing. It is
like visiting for the first time, with many new exhibits on display and it generally feels brighter
and more spacious. I would recommend booking your visit!"
“(My children) had great fun exploring the museum this morning. It felt safe and I loved not
having to worry that (my children) were getting in anyone’s way”
“Did you know you can book the WHOLE Chippenham Museum all to yourselves for an hour for
free! Had a great time today, saw the fabulous exhibition featuring local artists and had fun
exploring. Well worth booking in for”

Melissa Barnett
Head of Heritage and Museum Services
2
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2.0 VISITOR STATISTICS

VISITORS & ENQUIRIES

2019/20

2020/21

Adult visits to the museum

14117

1159

Child visits to the museum

4051

219

Total number of visits to the museum

18168

1378

Participants in activities/events inside the museum

2428

4

Participants in activities/events outside the museum

359

168

Total number of participants in activities/events

2787

172

Participants in school engagement sessions inside the museum

426

0

Participants in school engagement sessions outside the museum

281

0

Total number of participants in school engagement sessions

707

0

Online subscribers- Twitter/Facebook/Instagram/You Tube

5721

6609

Research enquiries

51

65

Total other users

5772

6674

(Photoclub)
(HODS)

On line digital events – all platforms
•
•
•
•

Loose threads
Golddiggers
Artspace – spotlight on vlogs
Museum Jukebox -

1397
1810
2970
2192

Digital outreach – not formal education x 44 sessions- talks, quizzes

758

Digital formal education- no. of participants- Queens Crescent

50

Publicity and reopening videos- Edith Explains, Rick Astley Easter
volunteers

6885

Joint CTC/Museum - VE Day event

1100

Total digital users

17162

Total users

27434

25386

Days Open

354

111

Exhibitions in museum- Goldiggers, Spotlight, Chippenham Artists,
New Normal, Threads. The Yelde remained closed during 2020/21

5

5

Exhibitions online- Goldiggers, Spotlight, Loose Threads

0

3

Number of volunteers

67

40

Number of volunteer hours

4753.5

44

Stats

3
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3.0 EXHIBITIONS HIGHLIGHTS
“We so enjoyed having the museum to ourselves! The art exhibition is brilliant!! I do hope this new
system is a huge success!!”
“This exhibition is a brilliant opportunity to delve into the history of popular culture in Chippenham
with an array of nostalgic memorabilia to enjoy”
3.1 Goldiggers
At the end of March 2020, the museum closed to visitors. Our ‘Goldiggers’ exhibition which was part of a
two-year project in collaboration with Wiltshire College and University Centre was one of the first
casualties and much of the planned supporting events had to be cancelled. However, we were still able
to place much online. View a trailer for the Goldiggers documentary film here:
http://www.instagram.com/p/B76GPubnw6V/?utm_source=ig_web_copy_link
3.2 Detectorists
A smaller community display by Chippenham Metal Detectorists Clubs was dismantled early but featured
in a colourful article ‘Museum Day Out’ which was published in the Searcher. The editorial stated that
the exhibition “was a fantastic example of the hobby forging links with the local community”
3.3 Spotlight
The opening of our ‘spotlight’ exhibition which was to feature contemporary art recently donated to our
permanent collection was delayed so our artists provided Vlogs about their work and the Chippenham
collection which could be watched via our social media platforms.
Staff worked on the exhibition design and catalogue during lockdown so that all was ready when we were
able to re-open in the summer. The exhibition has since received critical acclaim and good reviews.
3.4. Chippenham & District Artists- Autumn exhibition – Open Spaces October 2020
This annual show happily went ahead during a break in lockdowns in the Autumn.
3.5. The ‘New Normal’
An exhibition showing how the people of Chippenham adapted to lockdown opened in November with a
special safe opening by the mayor. The exhibition included objects, memories, artwork, and ephemera
connected to the pandemic that are now part of the permanent collection
3.6 Loose Threads
The planned exhibition by Bath Textile Artists was erected but was not able to be shown due to a third
lockdown. This was filmed and placed online with specially commissioned music.

Aims met as part of Council Corporate Plan 2018-2022:
•
•
•

Continue to invest in and develop the museum and to preserve and interpret our heritage for the
inspiration learning and enjoyment of all
To extend outreach and education programmes to continue to support community arts and heritage
Commission or directly deliver a comprehensive community events programme

Aims met as part of Chippenham Museum’s Forward Plan 2017-2021:
•

•
•

Key Aim 1 - We will have raised the profile and increased the use of the museum and its facilities by our
local community and visitors to the area
o
5 Develop use of the museum and its collections
Key Aim 3 - We will have made the work of the museum more sustainable and relevant
o
4 Built on partnerships working
Key Aim 4 - We will have delivered a programme of meaningful, high-quality exhibitions
o
4 Develop and deliver exhibition programme 2018-2021
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4.00 -COLLECTION HIGHLIGHTS
4.1 New Acquisitions
The largest and most significant group of material acquired during the last period is the Covid collection.
Totalling almost 300 objects ranging from face masks to social distancing signage, the collection is a
snapshot of life in this unprecedented time, that will become an import historic moment. The items
were gifted by local businesses, members of the public, schools and community groups including the WI
and scouts. In addition, the museum carried out further contemporary collecting, acquiring banners used
at the Black Lives Matter protest held in Chippenham Market Place and material relating to groups such
as Extinction Rebellion.
Phase 2 of the ‘Spotlight On’ Local Artists’ project saw the further donation of works to the modern and
contemporary art collection, again with support from artist Sarah Purvey. This saw 27 artist gift 53
pieces to the museum collection. 17 of the artists involved were female, ensuring the museum’s
collection have better gender representation. This has supported the Museum’s Collection development
policy 4.5.1 and 4.5.3.
4.2 Object displays
In addition to the larger exhibition programme, the museum created several smaller changing displays,
including Pantomimes. The changing costume case included displays on floral patterns in dress and the
use and symbolism of the colour red.
Several new permanent displays were also installed during lockdown. Farming equipment and large-size
domestic objects were put on permanent display, as was a new display dedicated to Wiltshire Police. A
new permanent social history gallery titled ‘Chippenham at Play’ was created including themes such as
shopping, school, entertainment, and the home.
4.3 Collections care
A designated member of staff continued working on site throughout the lockdown to ensure the security
of the building and the collections and to ensure environmental conditions, temperature, and humidity
etc, were maintained at appropriate levels to ensure preserve the collection.
During these closed periods, the opportunity was taken to refresh all the exhibition gallery. Walls were
painted in appropriate period colours, and display cases were painted in neutral colours to allow the
objects to stand out. New signage was installed into each room to give them an identity such as
‘Chippenham at Work’, ‘Chippenham through time’.
The pandemic and social distancing meant that no collections volunteers were able to work on site, and
this work cannot be done remotely. Core work such as cataloguing and accessioning, however, was
maintained by staff.

Aims met as part of Council Corporate Plan 2018-2022:
•
•

Continue to invest in and develop the museum and to preserve and interpret our heritage for the
inspiration learning and enjoyment of all
Ensure that we operate within legislation, regulation, ethical guidelines, and best practice

Aims met as part of Chippenham Museum’s Forward Plan 2017-2021:
•

•

Key Aim 1 - We will have raised the profile and increased the use of the museum and its facilities by our
local community and visitors to the area
o
5 Develop use of the museum and its collections
Key Aim 6 - We will have ensured the long-term preservation of our collections and improved their
documentation
o
4 Ensure compliance with changes to Spectrum procedures

5
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5.0 ACTIVITIES & EVENTS HIGHLIGHTS
“I just wanted to say a big thank you for putting on the St Mary's Street Heritage Trail it was
excellent. In these difficult times it is so good that people like you are organising and putting on safe
interesting events like this.”
“I have thoroughly enjoyed taking part in the documentary photography project and have learned many
new and interesting skills through documenting my life during lockdown. As I am home-schooling not
much has change for me, but I do miss seeing my best friends.”
5.1 Special events
VE DAY
With the cancellation of the VE 75 Day celebrations the museum team organised a virtual VE Day
community project. Over 1K people have viewed the video on the YouTube Channel which included
contributions from many community groups, the Royal British Legion and Local WI’s. There was even a
virtual tea party from the Friends of the Museum and an am-dram performance of Dad’s Army.
Heritage Open Days (HODs)
For several years, the museum has worked with the Civic Society to organise the town’s annual HODs
event. Once it had been confirmed that the 2020 event would go ahead the museum took the lead. As it
was felt that people were becoming ‘online fatigued’ a self-guided audio tour of St Mary Street was
developed using QR codes. In an unprecedented year, with so many events being cancelled or
postponed, being part of such a significant national event was very important. It allowed participants to
get out and enjoy the town’s heritage in a safe and covid secure manner. Such mental and physical
stimulation was recognised as being essential for mental health and wellbeing.
5.2 Children’s Activities
The museums photo club sessions were delivered online during the first lockdown. The group used the
opportunity to learn about documentary photography and documented their time in lockdown. The
project included personal reflection using photographs to express how they felt, what made them happy,
what food they were eating and the changes they were experiencing. All the images were uploaded to
the Through Our Eyes project website.
5.3 Adult Activities
The museum developed a series of free online talks and during fringe February launched the Museum
juke box. This provided a new way for people to experience the museum’s collections and exhibitions.
For the first Museum Jukebox piece local musician and composer Cressida Nash responded to the Loose
Threads exhibition.
________________________________________________________________________________________
Aims met as part of Council Corporate Plan 2018-2022:
•
•
•

Continue to invest in and develop the museum and to preserve and interpret our heritage for the
inspiration learning and enjoyment of all
To extend outreach and education programmes to continue to support community arts and heritage
Commission or directly deliver a comprehensive community events programme

Aims met as part of Chippenham Museum’s Forward Plan 2017-2021:
•

•

Key Aim 1 - We will have raised the profile and increased the use of the museum and its facilities by our
local community and visitors to the area
o
5 Develop use of the museum and its collections
Key Aim 5 - We will have delivered a best-practice, museum learning and outreach service
o 3 Develop adult learning and outreach programme
o
4 Develop and promote the use of the museum and gallery spaces as site for Learning and Outreach

6
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6.0 COMMUNITIES & SCHOOLS HIGHLIGHTS
“Year 3 absolutely loved the video, we all found it so interesting. Being able to immerse them in local
history helps so much with their interest and understanding, it makes it so much more relevant to
them.”
The museum revised its engagement programme to provide support to its communities and schools
throughout the upheaval of the Covid 19 pandemic.
6.1 New ways of working
The museum challenged itself with new technology to provide virtual resources and find new ways to
connect with its community and engage people with its collection, exhibitions, and the historic
environment.
At the start of the first lockdown the museums exhibition and planned closing events for its Goldiggers
project moved online. The museum worked with students from Wiltshire College and University Centre to
develop a website and documentary film to highlight the end of the project. This was launched over the
Easter weekend with the museum using social media to engage its community in activities focused on
music and the story of the night club. In October the project was recognised by the Community and
Archives Heritage Group and presented with an award for Community Engagement.
6.2 Partnership working
With much of its own offer online and the Covid-19 situation encouraging lots of young people to seek
social connections and entertainment through digital means the museum wished to ensure that this new
way of working was as safe as possible. The museum used its links with schools and home-schooled
children and worked with the Stay Safe initiative to facilitate a series of online workshops for adults and
children covering the issues of online safety.
6.3 Schools and Children’s groups
The museum adapted its school offer to support teachers during the lockdown period. Virtual museum
and town tours was made available, and the engagement officer took part in several online sessions. A
new series of short videos and associated activities were created which focused on a single museum
object. These were developed to emulate a handling session and provide virtual accesses to the museum
collection.

Aims met as part of Council Corporate Plan 2018-2022:
•
•
•

Continue to invest in and develop the museum and to preserve and interpret our heritage for the
inspiration learning and enjoyment of all
To extend outreach and education programmes to continue to support community arts and heritage
Commission or directly deliver a comprehensive community events programme

Aims met as part of Chippenham Museum’s Forward Plan 2017-2021:
•

•

Key Aim 1 - We will have raised the profile and increased the use of the museum and its facilities by our
local community and visitors to the area
o 5 Develop use of the museum and its collections
Key Aim 5 - We will have delivered a best-practice, museum learning and outreach service
o 3 Develop adult learning and outreach programme
o 4 Develop and promote the use of the museum and gallery spaces as site for Learning and Outreach
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7.0 VISITOR EXPERIENCE HIGHLIGHTS
“It's great to be back! And for those thinking of a visit, there might be Perspex, sanitisers, and masks
but the smile is still there, and the welcome remains warm”
7.1 Museum Shop
The shop supports local makers and provides Chippenham inspired books and gifts. Whilst unable to
physically open during lockdowns, several initiates were developed to continue the service and income
generation of the museum shop – most notably the creation of an online shop.
Notable events:
•

•

Launch of Online Shop on 25 May 2020 using ShopAppy platform with postage and free local
doorstep delivery service throughout lockdown. Online sales made up 18% of the year’s total sales
with an income of £922.62 generated. Popular items included historical and local walking books.
Whilst unable to participate in the national Association of Cultural Enterprises Christmas shopping
campaign Museum Shop Sunday in the usual way, the museum launched a Local Makers Gift Guide
https://www.chippenham.gov.uk/local-makers-for-christmas
in November’s lockdown to promote the range of local artists and makers supported through the
museum’s physical and online shop.

Best selling items:
1.
2.
3.
4.
5.

Postcards
Wiltshire Honey
12 Walks Around Chippenham book
Local artist cards
Spotlight On exhibition catalogue

New items:
•
•

Face covering featuring artwork from the museum’s art collection
Local suppliers and makers including Emily Rose illustration (Chippenham) and Artway artist
materials (Melksham)

7.2.Volunteer Welcome
Chippenham Museum’s team of 40 volunteers have created a very well received Visitor Welcome for
many years. In the interests of safety, volunteers were only reintroduced very briefly between lockdowns
with a total of 44 hours of support compared to 4753.5 hours in the previous year. Aware of the
importance of maintaining the strength of its volunteer community, the museum hosted over 20 weekly
Zoom coffee afternoons throughout lockdown, virtual parties for Volunteers Week, VE Day & Christmas.

Aims met as part of Council Corporate Plan 2018-2022:
•
•
•

Continue to invest in and develop the museum and to preserve and interpret our heritage for the
inspiration learning and enjoyment of all
To extend outreach and education programmes to continue to support community arts and heritage
Ensure that we operate within legislation, regulation, ethical guidelines, and best practice

Aims met as part of Chippenham Museum’s Forward Plan 2017-2021:
•

•

Key Aim 1 - We will have raised the profile and increased the use of the museum and its facilities by our
local community and visitors to the area
o 5 Develop use of the museum and its collections
Key Aim 3 - We will have made the work of the museum more sustainable and relevant
o 1 Improve Museum shop stock
o 3 Develop volunteer’s support

8
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Agenda Item 9
Meeting

Amenities Culture and Leisure Committee

Date

10 November 2021

Report Title

Stanley Park Sports Ground – Service Update

Author

Paul Harvey, Head of Leisure Services

1.0

PURPOSE OF REPORT
To update the Amenities, Culture and Leisure Committee on a number of
maintenance, operational matters and events (past, present and future) relating to
Stanley Park Sports Ground.

2.0

INTRODUCTION AND BACKGROUND INFORMATION

2.1

This report will give an update regarding maintenance and operational requirements at
Stanley Park Sports Ground and how our activities are impacting upon physical and
mental health and wellbeing, as well as impacting upon the Climate Emergency.

3.0

STANLEY PARK SPORTS GROUND – SERVICE UPDATE

3.1

Maintenance Update

3.2

•

The 3G artificial football pitch had a Football Association playing surface test in
August. This is an independent quality control check looking at the playing
surface. It includes tests of carpet quality, ball bounce and ball roll. All these
tests need to meet industry standards in order to be able to host football
matches. I’m pleased to report that it passed, and we have official certification
to host matches for the next 3 years. As the carpet on the 3G is now 10 years old
and has on average 50 hours use each week great credit must go to our grounds
staff who carry out weekly in house maintenance. We are planning to replace
the existing carpet in 3 years’ time and this item has been placed within the
Councils medium term financial plan.

•

We have upgraded the floodlights on the 3G football pitch from standard bulbs
to LED bulbs. This upgrade will improve the training experience and safety for
all evening users. (Please see Appendix A)

Operational Update
•

In July Stanley Park Sports Ground took delivery of our first Infinicut Electric
Pedestrian Rotary Mower and in September the new Verti Drainer was delivered
(machinery that helps aerate the grass and soil). (Please see Appendix A)
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3.3

•

The facility’s recycling bins were all upgraded during the summer ready for the
start of the new season in September. (Please see Appendix A)

•

With the borehole already providing water for irrigation purposes and now the
upgrade of the floodlights to LED bulbs, the delivery of our first electric
pedestrian mower and the upgrade of the recycling bins, Stanley Park Sports
Ground is committed to the implementation of alternative sustainable
environmental solutions, helping to address the climate emergency.

Event Update
•

Forest Green Rovers FC continue to use Stanley Park Sports Ground as their
training base. At the time of writing this report they are currently 1st in League
2 having only been defeated once in their opening 11 games.

•

Swindon Town FC U16’s and U18’s continues to use Stanley Park Sports Ground
as their home ground for all their fixtures. This is their 4th year using the facility
with their games taking place on a Saturday morning with all fixtures very well
attended.

•

During the school summer holidays Stanley Park Sports Ground joined together
with our outreach sports provider Up and Under Sports to deliver 4 local park
sports fun days. These days of sporting activity took place at Little Battens,
Pewsham, Monkton Park and John Coles Park. Activities ranged from the
mainstream sports of football, tag rugby and hockey to the more obscure sports
of ultimate frisbee and tchoukball. Over 250 children attended these sports days
which were free of charge due to the event being funded by Chippenham Borough
Lands. A great initiative for the young people of the town and superb partnership
delivery from all involved.

•

During the school summer holidays Stanley Park Sports Ground also continued
their hugely successful Turn up and Play scheme. These are sessions do not need
prior booking, and a group of friends can come and play football and have fun on
the 3G for £3 per player. During the summer holidays Stanley Park had just over
500 boys and girls attend the sessions. The Turn up and Play sessions will continue
to be offered in the holidays during the school academic year.

•

Stanley Park Sports Ground continues to work in partnership with Up and Under
Sports to deliver high quality PE lessons, lunchtime and afterschool clubs within
Chippenham Primary Schools.

•

The Wiltshire Walking Football Community group continue to use the facility for
training and recreational sessions 3 times a week. Weekly attendance figures for
these sessions are between 50 – 70 players with the oldest player being 74 years
old.

•

The Over 50’s England Walking Football Community trials took place at Stanley
Park Sports Ground in August hosting 24 Walking Footballers from all over the
country. After the trials 12 successful players were selected to represent England
in upcoming fixtures against the Republic of Ireland and Wales. Stanley Park will
also host the Over 60’s and 70’s England Walking Football Community trials early
next year.
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•

Chippenham Town FC Ability Counts, a football team for players with learning
physical disabilities continue to use Stanley Park Sports Ground as their training
base and in September we hosted the Wiltshire FA Ability Counts fixture day.
Invited to this were 8 Ability Counts teams from across the Southwest of England.

•

Fast Forward Fit Camp host 3 Bootcamp sessions a week for adults with the
emphasis on improving physical fitness. There are 61 registered members for
these sessions.

•

Grassroots youth football continues to grow with both FC Chippenham Youth and
Chippenham Town Youth using the facility for training and fixtures and Castle
Combe Colts FC using the facility for training as they have their own home pitches
based in Castle Combe. Grassroots youth data is summarised below;
FC Chippenham Youth;

•
•
•
•

31 teams.
Age range Under 6’s - Under 18’s.
Ladies team
542 youth players (includes girls and boys) and 23 adult women players registered
with the club.
Chippenham Town Youth FC;

•
•
•
•

11 teams.
Age range Under 7’s – Under 18’s.
A Veterans team and a Walking Football team.
166 youth players (includes girls and boys) and 38 adults registered with the club
Castle Combe Colts FC;

•
•
•
•

20 teams
Age range Under 7’s – Under 18’s
Ladies team
260 youth players (including girls and boys) and 19 women players registered with
the club.
Total Pro Soccer/Advance Soccer Coaching (independent companies offering
additions football provisions for training and matches).

•
•

Total Pro Soccer - 42 players (boys and girls).
Advance Sports Coaching – 60 players (boys and girls).

Function/training room.
The Function/training room continues to be used throughout the year by
businesses and the community with regular bookings from;
•

My Skills for Life Ltd – use the room for all their training needs delivering on
average 8 first aid and health and safety courses a month.
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•
•
•
•
•
•
3.4

Weekly Wiltshire College educational class.
Weekly Pilates classes.
Weekly Yoga classes.
Weekly Weight Watchers meetings.
Monthly Chippenham Toy Library.
Monthly FC Chippenham Youth committee meetings.

Future Planning
Chippenham Games
•

Stanley Park Sports Ground will host in June 2022 the 10th Anniversary of the
Chippenham Games, a school’s legacy event for the 2012 London Olympics. Run
in collaboration with the Chippenham Schools Sports Partnership, the 2-day
event invites all year 6 pupils from all Chippenham Primary Schools to attend
Stanley Park and take part in a day of Olympic celebration with all pupils taking
part in 10 sporting events.
The key features of this event are as follows,

•
•
•
•
•
•

All 21 schools in the Chippenham Community Area are involved.
The event is delivered in partnership with Chippenham Schools Sport
Partnership, with support from the local business community.
500+ children experience an off-site sporting carousel with specialist provision
hosted by Stanley Park.
Children work in mixed teams with those whom they are due to attend the
same secondary school.
The event forges links with local community organisations, sports clubs and
coaches to promote youth engagement in physical activity.
Young Sports Leaders from the 3 secondary schools lead activities, act as role
models and experience the benefits of volunteering.
Through attendance at this event:

•
•
•
•

Year 6 pupils will work with children from other primary schools to aid their
transfer to secondary school.
Primary staff develop links with sports providers within the community with
whom they can signpost children and work in the future.
Year 6 children learn more about their mental and physical strengths and
abilities.
Year 6 children receive positive messages from Young Sports Leaders about
physical activity.

Mental Health Workshops
•

In 2019 Stanley Park Sports Ground in partnership with the mental health
charity THRIVE secured funding to deliver 5 Mental Health Awareness
Workshops to local volunteer sports coaches. The Mental Health Awareness
Workshops aimed to help support team managers and coaches to manage youth
wellbeing proactively to help minimise the impact of mental ill health. The
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workshops were aimed at helping managers/coaches to identify the symptoms
of mental health issues, offer initial help, and guide a young person towards
support. The aim of the sessions was to;
•
•
•
•
•
•
•

Teach people to actively listen, reassure and respond even in a crisis.
Seek to prevent a crisis from developing.
Give people the tools to keep themselves and those around them healthy.
Encourage individuals to access support when it is needed for a faster
recovery.
Empower people with a long-term mental health issue or disability to thrive.
Stop preventable health issues arising by building a supportive culture around
mental health.
Helping to embed positive long term cultural change across your organisation.
We have recently held a meeting with THRIVE and more funding is being sought
in order to deliver further workshops at Stanley Park Sports Ground in early
2022.

3.5

Conclusion
Stanley Park Sports Ground on average has approximately 1750 - 2000 visitors each
week and plays a key role in contributing towards the community Health and
Wellbeing of the Town. With the increasing number of enquires and the continued
growth of the Town, demand is now outstripping supply, in particular evening 3G
sports session requests.
It is hoped that this report helps to provide a firm evidence base, enabling Councillors
to be better informed when discussing the emerging Corporate Strategic Plan and its
potential impact upon the future strategic direction of Stanley Park Sports Ground.

4.0

CONTRIBUTION TO CORPORATE PLAN PRIORITIES

i.

Corporate Priority 1 – Provide facilities and services which support and develop a wellconnected town, which promotes health and wellbeing.

ii.

Corporate Priority 2 – An active role in the future development of Chippenham through
collaboration with partners and stakeholders.

iii.

Corporate Priority 3 – Maintain and enhance opportunities to create a green, clean and
safe environment.

iv.

Corporate Priority 5 – Effective and efficient use of resources.

5.0

STAFFING IMPLICATIONS

5.1

There are no staffing implications.

6.0

FINANCIAL IMPLICATIONS

6.1

There are no financial implications.

7.0

LEGAL IMPLICATIONS
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7.1
8.0

There are no legal implications.
RECOMMENDATIONS

8.1

It is recommended that Councillors note the report.

APPENDIX A
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New LED Floodlight Bulb Upgrade.

Upgrade of the recycling offer, 3 new bins.
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New Infinicut Battery Powered Rotary Pedestrian Mower.
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