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       Agenda Item 7 

Meeting Human Resources Committee  

Date 06 February 2020 

Report Title Arboricultural Officer  

Report 
Author 

Mark Smith, Chief Executive  

 
1.0 PURPOSE OF THE REPORT 
 

1.1 To seek approval to appoint to the role of Arboricultural Officer on a 2 year fixed term 
basis and to update the Human Resources Committee with regards to the proposed 
arrangements for the recruitment process. 

 
2.0 INTRODUCTION AND BACKGROUND INFORMATION 
 
2.1 The Strategy and Resources Committee considered a report with regard to Service 

Devolution and Asset Transfer on 04 September 2019. A Programme Board was 
established in June 2019 which meets fortnightly and includes the Leader of the Town 
Council. 

 
2.2 Whilst the effective date for the transfers was the 01 June 2019, the actual freehold 

transfers have not yet occurred and transfer documentation is currently with the 
solicitors of the respective parties.  Matters have become protracted with regard to 
both asset transfer and service transfer which has necessarily lengthened negotiations. 

 
2.3 The main area of contention was the responsibility for trees on land which will not be 

freehold transferred to the Town Council under service delegation. The initial 
understanding of this Council was that we would carry out minimal maintenance on such 
trees. 

 
2.4 However, Wiltshire Council have taken the stance that the Town Council would be 

responsible for maintaining all trees on all amenity land which was subject to service 
transfer; with responsibility for maintenance comes the inherent legal liability for the 
trees. Wiltshire Council’s preferred model was to self-insure, which would not be a 
sustainable option for Chippenham Town Council. We have now reached a compromise 
situation whereby the Town Council shall take full responsibility for all trees on land 
subject to service transfer. Officers have also had extensive dialogue with the Council’s 
insurance broker and insurance providers, who have agreed to provide cover as long as 
we have an ongoing inspection and risk management regime in place for the trees. 

 
2.5 Extensive negotiations have taken place between officers from the two Councils, with 

the Town Council’s three group leaders being provided with regular updates.  We have 
negotiated a refund of the contractual contribution that should ordinarily have been 
paid to Wiltshire Council as the year one contribution to Wiltshire Council’s contractual 
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costs from June – December 2019 (inclusive). This means that the Town Council shall 
have an earmarked fund of c£200,000 to be spent on the implementation of devolution 
including planned and reactive tree maintenance and other unforeseen expenditure. 
 

2.6 The final service transfer documentation is currently being passed between solicitors, 
the intention was for the service delegation agreement to be signed imminently. 
Officers have also negotiated a deferred timescale for the transfer of trees until June 
2020.  

 
2.7 This extended period of time shall allow the Town Council to carry out initial 

identification of all the trees that are transferring and if required complete a detailed 
survey. Officers have also negotiated that a staffing resource shall be provided by 
Wiltshire Council to assist with the process. Any trees that are found to be of an 
imminent danger to people or property shall be remedied by Wiltshire Council. 
 

2.8 The Town Council need to identify a resource to carry out the inspections, surveys, map 
the tree stock within our responsibility and carry out tree surgery, tree planting and 
management as agreed. The resource shall need to be a suitably qualified arboriculture 
professional. 

 
2.9 We currently outsource the inspection of the council’s tree stock, given that our tree 

stock will increase significantly with freehold transfer of Monkton Park and Donkey 
Fields, coupled with those on the service transfer areas we now have the critical mass 
to employ our own resource. The Director of Community Services has now evaluated 
the merits of the options available. The favoured option is to appoint a full time, fixed 
term Arboricultural Officer who would then have responsibility for the inspection and 
management of all council owned and maintained trees. (See APPENDIX A for Job 
Profile)  

 
3.0 RECRUITMENT PROCESS 
 

3.1 The Chief Executive proposes the recruitment process commences during week 
commencing 10 February. 
 

3.2 The Director of Community Services will have delegated authority to manage the 
recruitment process in conjunction with the Head of Environmental Services and in 
accordance with the Town Councils policies. 

 
4.0 CONTRIBUTION TO CORPORATE PLAN PRIORITIES  
 
4.1 The appointment to the role of Head of Leisure Services shall contribute to the following 

corporate priorities. 

 
 Corporate Priority 1 – Provide facilities and services which support and develop 

a well-connected town, which promotes health and wellbeing. 
 

 Corporate Priority 2 – An active role in the future development of Chippenham 
through collaboration with partners and stakeholders. 

 
 Corporate Priority 3 – Maintain and enhance opportunities to create a green, 

clean and safe environment. 
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 Corporate Priority 4 – To promote Chippenham as a destination Market Town 
based on our rich heritage, history and culture. 

 
 Corporate Priority 5 – Effective and efficient use of resources. 

 
 
5.0 STAFFING IMPLICATIONS 
 
5.1 None other than those set out in this report. 
 
 
6.0 FINANCIAL IMPLICATIONS 
 
6.1 The salary of £24,799 -£26,999 for the Arboricultural Officer is contained in the 

earmarked fund of c£200,000 for the implementation of devolution including planned 
and reactive tree maintenance and other unforeseen expenditure. The Spinal Column 
Point is 19-23 with associated salary of £24,799 -£26,999 and the role will be appointed 
on a 2 year fixed term contract.  

 
  
7.0 LEGAL IMPLICATIONS   
 
7.1 None specifically appertaining to this report. 
  
 
8.0 RECOMMENDATIONS 
 
8.1 The Council’s Human Resources Committee; 
 

a) Approve to appoint to the role of Arboricultural Officer and to note the proposed 
recruitment arrangements. 
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Arboricultural Officer Job Profile         APPENDIX A 

 
JOB PROFILE 

 
Job Title:   Arboricultural Officer 

Reporting to:  Head of Environmental Services   

Contract:   Fixed term 2 years 

Hours:   37 hours per week  

Salary:  Spinal Column Point 19-23, £24,799 - £26,999 

Responsible for:   NA 

 
KEY OBJECTIVES: 

The Arboricultural Officer will report directly to the Council’s Head of Environmental Services 
and will take a lead role in surveying the Council’s tree stock, carrying out or commissioning 
work as necessary and providing professional advice to both internal clients and the public. 

Aim is to provide a high-quality tree service to our residents, managing trees within the 
Council’s responsibility and effectively, promoting their importance and encouraging good 
practice in support of a greener environment. 

 

To be successful in this role:  

 

 You will have a recognised qualification in arboriculture and an excellent working knowledge 

of the relevant legislation and regulations relating to trees. Arboriculturist and Forestry 

Advanced Diploma Level 3. 

 You will carry out tree surveys, inspections and map all trees within Chippenham Town 

Council Boundary. 

 You will carry out both groundworks and high level tree surgery, using a range of equipment 

including chainsaw and chipper.  

 You will apply knowledge of tree biology for effective tree maintenance.  

 You will develop a programme of maintenance of all the tree stock within the responsibility 

of Chippenham Town Council. Advise the Council on the appropriate shrub and tree planting 

that supports the local green environment.  

 You will plant trees and shrubs as necessary and also manage tree care and tree planting 

contracts.  

 You will write reports for engineers, solicitors and insurance companies providing 

information relating to tress for example and specifically tree root systems, damage to 

buildings and possible subsidence issues.  

 You will have good communication, people skills and be able to manage your own workload 

efficiently. 

 You will have a proactive approach to working on your own or as part of a team. 

 You must be able to deal with challenging situations using tact and diplomacy. 
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