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CHIPPENHAM TOWN COUNCIL 

                      Agenda Item 9 
 

Meeting Strategy and Resources Committee  
Date Wednesday 11th April 2018  
Report title Financial Risk Assessments 
Author Charlotte Starkie, Head of Finance and Administration/RFO 

 
1.0 PURPOSE OF REPORT  

 
1.1 This report notifies Councillors that the Head of Finance and Administration with the 

Chief Executive and Deputy Chief Executive have considered financial risks to the 
Council and taken appropriate action during the year to ensure that the risks to the 
Council are low.   

 
2.0 INTRODUCTION  

 
2.1 As part of the Corporate Governance process and to ensure transparency and 
compliance   with the Accounts and Audit Regulations, it is necessary to undertake financial risk 
 assessments and review internal controls and consider risk management and report on it 
as  part of the yearend accounts procedure. 
  
3.0 FINANCIAL RISK ASSESSMENTS  

 
3.1  Risk Assessment is a standard procedure in all organisations. Chippenham Town 

Council carries out this procedure in all its operational areas. Financial Risks are 
assessed annually and reported to this Committee. This document forms part of the 
Corporate Governance Statement. Further documents include the Financial Statements, 
Annual Accounts and Annual Return, which will be presented to the Council in June of 
each year. The senior management team is developing a risk register and risk 
management scheme which focuses on a wider range of risks other than just the 
financial risks (such as reputation, environmental, technological and loss of key staff etc). 
This will be brought to a future committee meeting for approval.   

 
3.2 Although this process of identifying risk cannot provide absolute assurance, it does   

address areas identified as possible financial risks and sets in place processes to 
mitigate them. The Financial Risk Assessment is attached at Appendix 1.  

 
3.3  Some other factors that could impact on the financial stability of the Council are identified 

 below  along with the measures that have been put in place to reduce risk.  
 

3.4  ICT Review 
A full audit of the Council’s ICT and phone system has been undertaken by an 
independent  ICT consultant. The Council is inviting tenders from companies to bid to 
deliver a new service to meet the Council’s changing ICT demands which will offer a 
more robust system that can deal with cyber-crime, and be fully compliant with the 
General Data Protection Regulations. The new contract will ensure that the Council’s ICT 
infrastructure is modernised, fit for purpose and eliminates the risk posed by the current 
system, which is older and in need of replacement.  
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3.5  General Data Protection Regulations 

The Council has responded to this change in legislation by engaging the services of a 
GDPR consultant to lead the Council through the process, to ensure compliance with the 
law and to tighten up internal procedures in relation to data security. The consultant has 
trained Councillors and staff, undertaken a review of all data that the Council holds, 
provided the Council with a new suite of policies and procedures and will continue to 
work with the Council to ensure that it is remains compliant with the legislation beyond 
the introduction of the new regulations. The Council needs to engage a Data Protection 
Officer and the outcome of this discussion has not yet been agreed. A report will be 
brought to a future meeting on what measures have been put in place and to seek 
endorsement for new data protection and breach management policies.  

 
3.6  Insurance Review 

A thorough insurance review was conducted at the end of 2016 and the Council entered 
into a 5 year contract via its broker, WPS, with Aviva and other insurance companies for 
a range of provision (Commercial Combined, Motor Fleet, Personal Accident and 
Engineering Inspections). As part of that process it was necessary for the buildings and 
significant assets owned by the Town Council to be revalued, following a valuation 
several years earlier. A full physical inspection of all buildings was undertaken in 
September 2017 (service provided free of charge via the insurance company and 
undertaken by Barrett Corp Harrington). Overall the value of the assets of Chippenham 
Town Council have increased from £13 million to £15.2 million. All buildings are now 
adequately insured. A review of the contents of the Museum (collections and artefacts 
etc) will be undertaken by an industry expert later in 2018. (Appendix 2 is a list of all 
buildings and significant assets, and their values, owned by Chippenham Town Council 
as at 1 April 2018). 

 
4.0 CONTRIBUTION TO CORPORATE PLAN PRIORITIES  
 
4.1  Corporate Priority 5 - Effective and efficient use of resources. 
 
5.0 STAFFING IMPLICATIONS 
 
5.1 There are no staffing implications.  
 
6.0  FINANCIAL IMPLICATIONS 
 
6.1 There are no specific financial implications to this report, but clearly there are costs 

associated with dealing with the matters raised above.  
 
7.0  LEGAL IMPLICATIONS   
 
7.1 This is a necessary activity to ensure compliance with financial legislation.  
 
8.0 RECOMMENDATIONS 
 
8.1  Members note the report 
 
8.2 Members adopt the Financial Risk Assessments as part of the year end process and to 

ensure compliance with corporate governance.  


