Minutes of a meeting of the Strategy and Resources Committee held at the Town Hall, High Street, Chippenham on Wednesday 15 December 2010 at 7.00 pm.

PRESENT: 	Councillor ACG Noblet (Chairman)
                    	Councillors MC Coates, WJ Douglas, Mrs MF Lloyd, MAC Packard, 
		JA Phillips, Mrs NM Phillips and JR Scragg

ALSO
PRESENT: 	Councillor Mrs M Pile

OFFICERS
PRESENT:  	Mrs S Wilthew (Clerk & Chief Executive)
                     	Mr CNA Williams (Head of Support Services)
                    	Mrs S Prentice (Finance Officer)
                     	Mrs EJ King (Tourism, Events & PR Manager)

74. 	APOLOGIES

      	Apologies for absence were received from Councillors Mrs DB Allen, Mrs SE Oakes, 	DLB Powell, Mrs LS Roberts-Rance, Mrs JM Wood and WA Wood.

75. 	DECLARATION OF INTEREST

      	No declaration of interest as defined by the code of conduct in the current approved 
      	Standing Orders was received.

76. 	PUBLIC QUESTION TIME

      	There were no written or verbal questions from any member of the public.

77. 	MINUTES

      	The Minutes of the meeting held on Wednesday 03 November 2010 were approved as 	a correct record and signed by the Chairman.

78. 	MATTERS ARISING

      	Donations

      	It was noted that letters of thanks had been received from all organisations which had  
      	been awarded a Donation under Minute 66/10.

79. 	CHAIRMAN’S ANNOUNCEMENTS   

       	(i) 	On noting that Inspector Kate Payne would be leaving the area to take up a 		post elsewhere with the Police Authority, it was agreed that a letter of 			appreciation for her services to the community would be sent to the Chief 			Constable.


       	(ii) 	Good wishes for a full recovery from illness were recorded to Councillor 			Brian Patterson.

80. 	FIN ANCIAL ADMINISTRATION      

      	(a)  	Accounts for Payment/Cheque Payment Audit

            	In accordance with policy, schedules of payments randomly selected by 			Councillor ACG Noblet and Councillor Mrs SE Oakes were received and 			reported upon. The audit trails and supporting evidence had been produced for 		the Members concerned (copies in Minute Book).

            	RESOLVED that the favourable report by Councillors ACG Noblet and 
		Mrs SE Oakes be approved.

       	(b)  	Expenditure  

              	RESOLVED that expenditure for the following period be approved:-    

              	01-31 October 2010 in the sum of £155,724.99 including VAT.

       	(c)   	Audit 2009/10 Statement of Accounts 

              	On receiving the Annual Audit Letter from KPMG, the appointed external
              	auditors (copy in Minute Book)

              	RESOLVED that

              	(i) 	The unqualified audit opinion be noted in respect of:-

· Statement of Accounts (“regularity audit”) 
· Arrangements for securing economy, efficiency and effectiveness in the use of resources (“value for money”)
· Annual Governance Statement (“corporate governance”).

               	(ii) 	Publicity be given to the above favourable reports.

         	(d) 	E Chippenham

               	On noting the shortfall in partnership funding that had arisen in respect of the 
               	existing public access computers at the Town Hall

               	RESOLVED that the funding of the public access computers at the Town Hall 
               	solely by the Town Council with effect from 01 February 2011, be noted.






81. 	MUSEUM AND HERITAGE MANAGEMENT COMMITTEE

      	The Minutes of the meeting held on Tuesday 30 November 2010 having been 	proposed and duly seconded

      	RESOLVED that the Minutes of the meeting be received and as far as necessary adopted.

82. 	PERFORMANCE REVIEW SUB-COMMITTEE

      	Pursuant to Minute 40(ii)/10, Recommendations arising from Minute 09/10 of the
      	Performance Review Sub-Committee were proposed and duly seconded.

      	On taking a vote which was unanimous

      	RESOLVED that

      	(i) 	The relocation of the TIC to the unit at the Heritage Centre currently let to 			Concept Staffing be approved, with the consequent loss of income and 			increased costs effective from 2012/13.

      	(ii) 	Concept Staffing be informed that Vacant Possession of the unit will be 			required anyway on 20 September 2012.

     	(iii) 	Authority be given for negotiations with Concept Staffing for an early 			surrender by agreement, notwithstanding the consequent loss of rent and 			increased costs.

     	(iv) 	In the meantime an enhanced inspection regime be adopted in respect of the 		possible presence of rats or other rodents.

     	(v)  	Approval be given for the sum of £5000 from the approved Small Capital 			Projects Budget being transferred to an Earmarked Fund on the closure of the 		2010/11 accounts.  

83. 	TOWN PROMOTIONS & EVENTS AND CHIPPENHAM TOURIST 	INFORMATION CENTRE

     	On submission of a report by the Tourism, Events & PR Manager (copy in Minute Book)

       	RESOLVED that

       	(i) 	The report be received.

       	(ii) 	A funding request of £700.00 be approved from the 2010/11 Events Budget.

       	(iii) 	Funding requests of £1000.00, £1950.00 and £1000.00 be approved subject 		only to final approval of the proposed 2011/12 Budget.





84. 	PROPOSED FEES AND CHARGES 2011/12

      	A report by the Head of Support Services was presented together with the Appendix 
      	referred to (copies in Minute Book) and Members’ Questions were taken.

     	An amendment was tabled and duly seconded to delete from policy the requirement to 
    	charge users of services “the best that can reasonably be obtained”.

    	After taking a vote, this deletion was approved and the remaining Recommendation 	was put to the vote.

   	RESOLVED that the Fees and Charges for 2011/12 be approved and included as 	Appendix I to these Minutes, subject only to minor amendments made in respect of 	catering charges.

  	 (Arising from the discussion on the above item, it was agreed to investigate the 	possibility of Market Traders parking at Westmead).

85. 	PROPOSED BUDGET 2011/12

      	A report by the Head of Support Services was presented together with the Appendix 
      	referred to (copies in Minute Book)

     	Members’ Questions were then taken to clarify aspects of the proposed budget and a 	commitment given that the EMF for Town Expansion (£70,600) would be maintained 	at that sum for a period of not less than 12 months.
     	
	Amendments were then tabled and duly seconded:-

	262. 4290
	Grants and Donations
	(£  5,000.00)   
	reduction

	299. 4611
	CCTV Replacement Programme
	(£20,000.00)  
	reduction

	299.          
	Stanley Park Pitch Replacement Fund                        
	(£ 2,500.00)   
	reduction

	299. 4623
	Small Capital Projects                                                 
	(£ 6,000.00)   
	reduction

	312. 4040
	BMX Track Equipment Purchases                             
	(£    500.00)   
	reduction

	399.
	Allotment Fencing
	(£ 7,500.00)   
	reduction

	399.
	Capitalised Building Repairs                                      
	(£ 2,666.00)  
	reduction

	215. 1177
	Information Point Partnership Funding                       
	£ 8,000.00    
	increase

	335. 4056
	Lease of High Street Trees                                          
	£ 6,000.00    
	increase

	Draw down from General Reserve to fund capital programme   
	(£5,569.00)
	

	Total net reduction                                                                       
	(£35,735.00)
	



       	After taking a vote all the above changes including the draw down from General 
       	Reserve, financed from the balance of an Earmarked Reserve, were approved 
       	and incorporated into the Substantive Motion.

       	The Substantive Motion was then proposed from the Chair and after taking a vote 




       	RESOLVED that  

       	(i) 	The proposed budget for 2011/12 for the Planning and Environment 			Committee be approved and included as Appendix II to these Minutes.

       	(ii) 	The proposed budget for 2011/12 for the Amenities Committee be approved as 
             	amended and included as Appendix II to these Minutes.

      	(iii) 	Minute 47(ii)/08 be rescinded and the full award of the Independent 			Renumeration Panel implemented in respect of a Basic Allowance payable to 		Members.

      	(iv) 	The proposed budget for 2011/12 for those undertakings which are the 			responsibility of Strategy and Resources Committee as a spending Committee 		be approved as amended and included as Appendix II to these Minutes.

       	(v) 	The balance of the Earmarked Fund for War Memorial Repairs (£5569.00) be 
             	returned to General Reserve and an equal sum drawn down to fund part of the 
             	2011/12 Capital Programme.

	(In accordance with Standing Order 22(iii) Councillor JA Phillips and Councillor 
	Mrs NM Phillips requested that their votes against Minute 85 (iii) above be recorded).

         	RECOMMENDED 

         	(vi) 	A net overall budget in the sum of £1,659,892 included as Appendix II to 
                	these Minutes be forwarded for final approval to the Town Council on 			Wednesday19 January 2011 with a request that approval be given for a 			Precept in the same sum to be levied on Wiltshire Council accordingly.

86. 	NEELD HALL WORKING PARTY

      	RESOLVED that

      	(i) 	A Working Party be established comprising:-

          		Councillor Mrs MF Lloyd
          		Councillor JA Phillips 
          		Councillor Mrs M Pile  
          		Councillor DLB Powell
          		Councillor ACG Noblet (ex officio)
          		Councillor MAC Packard    (ex officio)

      	(ii) 	The Clerk & Chief Executive be authorised to nominate one further Member 		of the Town Council to serve on the Working Party.



87. 	DONATIONS     

      	It was noted that no requests for Donations had been scheduled for consideration at 	the meeting.

88. 	NALC 

      	On receiving a report by Councillor JR Scragg following his attendance at the Larger 
     	Local Council’s Conference on Wednesday 01 December 2010

      	RESOLVED that

      	(i) 	The report be received, noted and included as Appendix III to these Minutes.

      	(ii) 	Thanks be recorded to Councillor JR Scragg for his attendance at the Conference.

89. 	CHIPPENHAM AREA BOARD MEETING

      	RESOLVED that

      	(i) 	No further items be requested for consideration at the meeting due on Monday 		17 January 2011.

      	(ii) 	No new items be proposed for inclusion on the agenda for the meeting on 			Monday 07 March 2011.

90. 	PRESS RELEASE

      	RESOLVED that Press Releases be issued regarding:-

· Sole funding by the Town Council of the public access computers in the Town Hall to ensure that the service to the community is continued
· A favourable external Audit Report in respect of financial regularity, value for money and corporate governance for year 2009/10.     
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