Minutes of a meeting of the Strategy and Resources Committee held at the Town Hall, High Street, Chippenham on Wednesday 03 November 2010 at 7.00 pm.

PRESENT: 	Councillor ACG Noblet (Chairman)
                    	Councillors Mrs DB Allen, MC Coates, Mrs MF Lloyd, Mrs SE Oakes, 
		MAC Packard, JA Phillips, DLB Powell, Mrs LS Roberts-Rance, JR Scragg, 		Mrs JM Wood and WA Wood

OFFICERS
PRESENT:  	Mrs S Wilthew (Clerk & Chief Executive) 
                     	Mr CNA Williams (Head of Support Services)
                     	Mrs EJ King (Tourism, Events & PR Manager)

54. 	APOLOGIES    

     	Apologies for absence were received from Councillors WJ Douglas and Mrs NM Phillips.

55. 	DECLARATION OF INTEREST

      	No declaration of interest of interest as defined by the code of conduct in the current 
      	approved Standing Orders was received.

56. 	PUBLIC QUESTION TIME

      	There were no written or verbal questions from any member of the public. 

57. 	MINUTES

      	The Minutes of the meeting held on Wednesday 15 September 2010 were approved as 	a correct record and signed by the Chairman.

58. 	MATTERS ARISING

      	Donations

      	It was noted that letters of thanks had been received from all organisations which had 
      	been awarded a Donation under Minute 45/10.

59. 	CHAIRMAN’S ANNOUNCEMENTS

      	(i) 	Thanks were expressed to the Town Mayor for leading the Retirement 			Presentation to the former Town Clerk held in the Town Hall on Thursday 28 		October 2010, and to those Members who had attended.

      	(ii) 	Welcome was recorded to Mrs Sue Wilthew, Clerk & Chief Executive, 			appointed with effect from Monday 01 November 2010, who was attending 		for the first time.





60.	 FINANCIAL ADMINISTRATION 

      	(a) 	Accounts for Payment/Cheque/Payment Audit

           		In accordance with policy, schedules of payments randomly selected by 			Councillor Mrs DB Allen and Councillor RHP Purdon were received and 			reported on. The audit trails and supporting evidence had been produced for 		the Members concerned (copy schedules in Minute Book).

          		RESOLVED that the favourable report by Councillors Mrs DB Allen and 			RHP Purdon be approved.

      	(b) 	Expenditure

           		01 August- 31 August 2010 in the sum of £245,852.44 inc. VAT
           		01 September – 30 September 2010 in the sum of £274,832.47 inc. VAT.

     	(c) 	Revised Estimates 2010/11

          		On consideration of a report by the Head of Support Services and the appendix
          		referred to (copies in Minute Book)

           		RESOLVED that

          		(i) 	The Revised Estimates as submitted be approved and adopted as a 				Revised Budget for 2010/11.

          		(ii) 	Any operational savings which accrue subsequently are returned to 			balances on 31 March 2011.

     	(d) 	Outstanding Loans: Annual Report on Servicing of Loans 

           		On receiving a report by the Finance Officer (copy in Minute Book)

           		RESOLVED that the servicing of the Town Council’s three loans continue on 		the present basis with the existing lender for the forthcoming year.

61. 	BUDGETARY CYCLE: PROPOSALS FOR YEAR 2011/12

      	On consideration of a report by the Head of Support Services (copy in Minute Book) 	and after taking Members’ Questions

      	RESOLVED that

      	(i) 	The guide limit for the 2011/12 budget preparation cycle be 1.5%  for general 		staff costs to reflect a possible pay award for some staff, plus provision for 		employer costs, and a further sum to reflect any areas of approved real terms 		growth.

      	(ii) 	The guide limit for 2011/12 for all other Revenue Expenditure on approved 		services be 3%.

   	(iii) 	The total provision for Capital Expenditure be that approved under the 			Medium Term Financial Strategy.

   	(iv) 	The Planning and Environment Committee and the Amenities Committee be 		invited to formulate their budgets within the approved guide limits, for 			consideration by Strategy and Resources Committee on 15 December 2010.

  	(v)   	The budget for Strategy and Resources Committee as a spending committee in 		its own right be prepared within the same guide limit for consideration at the 		meeting to be held on 15 December 2010.

 	(vi)   	The Fees and Charges for 2011/12 be subject to an increase of not less than 		3% overall, the precise figure to be subject to further analysis and results from 		Local Authorities providing comparable services.   

62. 	TOWN PROMOTIONS & EVENTS AND CHIPPENHAM TOURIST 	INFORMATION CENTRE  

      	A report by the Tourism, Events & PR Manager was presented (copy in Minute Book).

     	After taking Members’ Questions to scrutinise past events and examine the possibility    
     	of additions to the future programme

     	RESOLVED that

     	(i) 	The report be received and noted.

     	(ii) 	Approval be given to a funding request of £700.00 for Christmas Carols in the 		Market Place on Saturday 18 December 2010.

63. 	PERFORMANCE REVIEW SUB-COMMITTEE  

      	Pursuant to Minute 43/10 of the Strategy & Resources Committee

      	RESOLVED that an in-depth review of Christmas Lights Switch On Event begins 
      	immediately after this year’s event.

64. 	STANLEY PARK: PROPOSED CONSTRUCTION OF EXTENSION TO 	CHANGING BLOCK AND ALL WEATHER PITCH

      	A report by the Head of Support Services was presented (copy in Minute Book).

     	On noting that the current proposals for capital investment were understood to meet 	the criteria set by the Football Foundation and the Football Association, and that other 
     	funding applications were pending, Members’ Questions were taken to clarify 
     	aspects of the proposals and the funding

    	 RESOLVED that   

     	(i) 	Approval be given to the capital project to provide an extended changing 			block together with an All Weather Pitch at Stanley Park.

    	(ii) 	Approval be given for an Order to be written to E.W Beard Ltd., preferred 			tenderer, for the construction of the changing block extension in a sum not 		exceeding £420,000, plus contingency and fees in the sum of £20,000 (VAT 		excluded), to be held and issued only if grant aid is approved by the relevant 		funding partners.

    	(iii) 	A tolerance not exceeding 2.5% be approved on the above tendered price for 
           		unforeseen items and/or cost increases in accordance with custom and practice 		for large contracts, to be expended only on certification by the approved 			consultant.

    	(iv) 	The above expenditure be submitted to the Football Foundation and Football 
           		Association as match funding to trigger grant aid for the construction of an All 
           		Weather Pitch.

     	(v) 	Approval be given for the complete portfolio of pre contract work for the All 		Weather Pitch, including seeking tenders, to be carried out by the consultants 		appointed under Minute 26(ii)/10 or such other consultant recommended by 		the funding partners, whichever is the most advantageous.

     	(vi) 	In the event that grant aid is not forthcoming from the Wiltshire Council 			and/or the Football Foundation and Football Association, either as a whole or 		in part, a further report be presented for a policy decision.

65. 	HERITAGE CENTRE: PROPOSED IMPROVEMENT TO DISPLAY LIGHTING

       	On consideration of a joint report by the Head of Support Services and the Heritage 
       	Centre Manager/Curator (copy in Minute Book) regarding tenders received

       	RESOLVED that

       	(i) 	The tender from Erco (£12,743.98) be accepted as providing the best value for 		money.

       	(ii) 	A tolerance of 5% be approved on the submitted tender to fund any 			contingency items, in accordance with custom and practice.

       	(iii) 	A virement to the Capital Programme 2010/11 be approved from the existing 
              	Earmarked Fund for the construction of the Heritage Centre extension in a 			sum not exceeding £13,400.00 to include possible contingency items

66. 	DONATIONS

      	On consideration of a report itemising requests for donations from organisations 	which met the current criteria (copy in Minute Book)   







      	RESOLVED that

      	(a) 	The following donations be approved, those numbered (ii) and (iii) falling 			within Section137 of the Local Government Act 1972:-
                    	
	
	
	£

	(i)
	Chippenham Children’s Parliament
	74.99

	(ii)
	North Wilts Community Club
	100.00

	(iii)
	Relate Mid Wiltshire
	490.00

	
	
	664.99



         	(b) 	It was noted for the avoidance of doubt that Age Concern Chippenham was 		still an autonomous body with no connection to Age UK Wiltshire.

67. 	DEVOLUTION

      	On noting that contact had been re established with the appropriate Officer of 	Wiltshire Council

      	RESOLVED that the Town Council’s commitment to exploring devolution with 	Wiltshire Council be reaffirmed and the Officers report in due course.

68. 	NALC

      	RESOLVED that  

      	(i) 	The nomination of Councillor JR Scragg to serve for a 2 year term as a Larger 		Local Council Representative on NALC subject to election, be ratified as 			approved duty.           

      	(ii) 	The attendance of Councillor JR Scragg at the Larger Local Councils’ 			Conference to be held on Wednesday 01 December 2010 be ratified as 			approved duty.

69. 	MEMBERS’ INTERACTION DAY  

      	Pursuant to Minute 49/10 it was noted that the above will be held on Friday 12 	November 2010 between the hours of 12 noon and 6.00 pm at Lackham College, with 	an external facilitator.

70. 	CHIPPENHAM AREA BOARD MEETING

      	RESOLVED that no new items be proposed for consideration at the meeting on 	Monday 17 January 2011.

71. 	PRESS RELEASE  

      	RESOLVED that a Press Release be issued regarding the appointment of Mrs
	Sue Wilthew as Clerk & Chief Executive, with effect from 01 November 2010.
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