STRATEGY AND RESOURCES

COMMITTEE
                                                                                                12 May 2010 

Dear Councillor







NOTICE is hereby given that a meeting of the Strategy and Resources Committee will be held at the Town Hall, High Street, Chippenham at which your attendance is requested on Wednesday 19 May 2010 at 7.00pm.
Yours faithfully

Laurie Brown

Town Clerk

To:
Councillors
Mrs DB Allen      




MC Coates









WJ Douglas             



 




Mrs MF Lloyd




ACG Noblet




MAC Packard       



JA Phillips




Mrs NM Phillips




Mrs LS Roberts-Rance




JR Scragg




WA Wood




Mrs JM Wood




Mrs SE Oakes (ex-officio)




DLB Powell 
(ex-officio)


Other Members of the Council for information

AGENDA
1.
APOLOGIES

2.
DECLARATION OF INTEREST
All Members of the Town Council are reminded to declare any interest they may have in any business of the Council, its Committees or Sub-Committees, in accordance with the Code of Conduct included in current approved Standing Orders.
3.
PUBLIC QUESTION TIME

To receive any written or verbal questions from the public.

4.
ELECTION OF CHAIRMAN AND LEADER OF THE COUNCIL

To elect a Chairman of the Strategy and Resources Committee for the ensuing municipal year who will be Leader of the Council in accordance with Standing Order 16(ii).

5.
ELECTION OF VICE-CHAIRMAN AND DEPUTY LEADER OF THE COUNCIL

To elect a Vice-Chairman of Strategy and Resources Committee for the ensuing municipal year who will be Deputy Leader of the Council in accordance with Standing Order 16(iii).

6.
MINUTES
To approve as a correct record and to sign the minutes of the meeting held on Wednesday 14 April 2010 (copy previously circulated).

7.
MATTERS ARISING


Matters of information not covered on the Agenda.

8.
CHAIRMAN’S ANNOUNCEMENTS
9.
MUSEUM AND HERITAGE MANAGEMENT COMMITTEE
To appoint a Museum & Heritage Management Committee for the ensuing municipal year comprising 5 Members plus 2 ex-officio Members.

10.
PERSONNEL SUB-COMMITTEE

            To appoint a Personnel Sub-Committee for the ensuing municipal year comprising 5 Members plus 2 ex-officio Members.

11.
PERFORMANCE REVIEW SUB-COMMITTEE.


To appoint a Performance Review Sub-Committee for the ensuing municipal year comprising 5 Members plus 2 ex-officio Members.

12.
URGENT MATTERS SUB-COMMITTEE

To appoint an Urgent Matters Sub-Committee for the ensuing municipal year comprising 3 Members plus 2 ex-officio Members.

13.
CIVIC AWARD WORKING PARTY

To appoint a Civic Award Working Party for the ensuing year comprising 3 Members plus 2 ex-officio Members. 


Members are reminded that under Minute 10/01 the ex-officio Members will be the Mayor and Deputy Mayor.

14.
STANLEY PARK DEVELOPMENT WORKING PARTY

To appoint a Stanley Park Development Working Party for the ensuing municipal year comprising 5 Members plus 2 ex-officio Members.
15.
LONDON ROAD CEMETERY: PROPOSED LOAN TO FUND ADDITIONAL AREAS FOR BURIALS

Pursuant to Council Minute 79/09 to receive a report from the Head of Support Services (copy attached).

16.
PRESS RELEASE

To consider, if necessary, the issue of a press release arising from the meeting.

Agenda Item No. 15
STRATEGY AND RESOURCES COMMITTEE: WEDNESDAY 19 MAY 2010

LONDON ROAD CEMETERY: PROPOSED LOAN TO FUND ADDITIONAL AREAS FOR BURIALS

Purpose of Report

Pursuant to Town Council Minute 79/09, to seek authority to enter into a long term loan to fund works at the London Road Cemetery.

Background

In accordance with a previous policy decision, tenders for the work to extend the area used for burials were sought in accordance with Standing Orders/Financial Regulations and reported to Town Council for approval.

In parallel to this, Loan Sanction was sought and received on 20 April 2010 after which quotations were sought for a £240,000 loan over a 20 year period.

It is proposed that the total figure for the loan includes the purchase of a vehicle to be used at the London Road Cemetery and a specialist computer burials package.

The following were received:-

Barclays PLC: 4.24% variable

Comment: as this is a specified percentage above base rate, which will change if base rate increases, it is certain that over a 20 year period the average interest rate payable will be very much higher.

In addition a fixed fee of 1.5% is payable and a charge would be taken over the Town Council’s property portfolio.

Lloyds TSB: 6.38% fixed

Comment: an alternative quotation submitted was for 6.10% fixed for 10 years, then renegotiation at market rates prevailing at the time.

Public Works Loan Board: 4.15% fixed (subject to confirmation)
Comment: existing loans are with the PWLB and are subject to annual review, which invariably shows that PWLB is the most competitive lender for local authorities.

Financial Effect

Provision was made in the approved Amenities Committee Budget for 2010/11, based on estimated costs, so there is no additional funding implication.

RECOMMENDATION: that 

(i) The Town Council enters into a 20 year fixed interest loan for £240,000 with the Public Works Loan Board to fund the works to provide an additional area for burials at the London Road Cemetery.

(ii)       The loan be subject to annual review in accordance with policy. 

CNA Williams

Head of Support Services
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