Minutes of a meeting of the Strategy and Resources Committee held at the Town Hall, High Street, Chippenham on Wednesday 16 December 2009 at 7.00 pm.

PRESENT:   
Councillor ACG Noblet (Chairman)

                 
Councillors Mrs SK Doubell, WJ Douglas, Mrs MF Lloyd,

         

BS Patterson, JA Phillips JR Scragg, Mrs JM Wood and          

               
WA Wood.

ALSO 
PRESENT: 
Councillors MC Coates, Mrs M Pile, Mrs NM Phillips and DLB Powell
OFFICERS

PRESENT: 
Mr L Brown (Town Clerk)

           

Mr CNA Williams (Head of Support Services)

              
Mrs EJ King (Tourism, Events & PR Manager)

                   
Mrs SP Prentice (Finance Officer)   

68. 
APOLOGIES
     
Apologies for absence were received from Councillors Mrs DB Allen, 
Mrs SA Gibson and Mrs SE Oakes.

69. 
DECLARATION OF INTEREST
Councillor DLB Powell declared a personal interest as the founder of CLOGS in the matters referred to under Minute 79/09.

70. 
PUBLIC QUESTION TIME
     
There were no written or verbal questions from any member of the public.

71. 
MINUTES 
      
The Minutes of the meeting held on Wednesday 04 November 2009 were 

      
approved as a correct record and signed by the Chairman.

72. 
MATTERS ARISING

      
There were no matters arising not covered elsewhere on the agenda.

73. 
CHAIRMAN’S ANNOUNCEMENTS

(i) The Chairman announced that the order of the agenda would be varied 

so that the agenda item “Town Promotions & Events and Chippenham Tourist Information Centre” would be taken earlier (Min. 76/09 refers).
(ii) All Members were requested to quote the page number and the accounting reference when tabling Questions about the proposed Budget 2010/11.

74. 
MUSEUM AND HERITAGE MANAGEMENT COMMITTEE  
      
The Minutes of the meeting held on Tuesday 01 December 2009 having been 

     
proposed and duly seconded

RESOLVED that the Minutes of the meeting be received and as far as necessary adopted.

Arising from the discussion it was confirmed that events were being planned to mark the 10th Anniversary of the Heritage Centre in March 2010. 

75. 
ACTION FOR MARKET TOWNS
      
A letter from the Communications Manager, Action for Market Towns was 

received relating to the convention scheduled for October/November 2010  (copy  in Minute Book).

      
After consideration of the possible costs and benefits

      
RESOLVED that

(i) The Town Council works alongside others to enable the Action for Market Towns convention to take place in Chippenham. It will provide funding, in cash or kind, not exceeding £5000.

(ii) Officers and Members will actively support the organising of the convention in so far as they are able.

(iii) The Officers be authorised to meet a delegation on 08 January 2010 and report back to Strategy & Resources Committee.

 76.  
TOWN PROMOTIONS & EVENTS AND TOURIST INFORMATION 

        
CENTRE

A report by the Tourism, Events & PR Manager was presented (copy in Minute Book).

       
It was confirmed that the Christmas Lights Switch On and associated activities 

would be subject to a detailed review, prior to the commencement of organising next year’s event.

       
RESOLVED that the report be received and noted. 
77. 
FINANCIAL ADMINISTRATION

(a) Accounts for Payment/Cheque Payment Audit
In accordance with policy, schedules of payments randomly selected by Councillor MC Coates and Councillor ACG Noblet were received and reported on. The audit trials and supporting evidence had been produced for the Members concerned (copy schedules in Minute Book).

RESOLVED that the favourable report by Councillor MC Coates and Councillor ACG Noblet be approved and adopted.
(b) Expenditure
RESOLVED that expenditure for the following periods be approved:-

01 - 31 October 2009 in the sum of £163,893.91 inc. VAT

01 – 30 November 2009 in the sum of £167,469.49 inc. VAT.

(c) Loans

On receiving a report by the Head of Support Services (copy in Minute Book)

RESOLVED that the servicing of the older of the Town Council’s loans continues on the present basis until maturity on 01 May 2016.

(d) Earmarked Fund
A verbal report was received regarding the provision of £100,000 in the original 2009/10 Budget for the Cepen Park areas.

After discussion and clarification of policies in respect of Earmarked Funds a motion was proposed and duly seconded

After taking a vote

RESOLVED that

(i) An Earmarked Fund be established on the closure of the 2009/10 accounts in the sum of £100,000 less any committed capital expenditure in a sum not exceeding £11,000.

(ii) Revenue Budget items be not charged to the EMF and the Revised Estimates 2009/10 amended accordingly.

(e) Stanley Park: Capital Programme Fees
Pursuant to Minute 61(ii)/09 a report by the Head of Support Services was presented (copy in Minute Book)

RESOLVED that 

(i) Ratification is given for the expenditure on professional fees incurred in the submission of an application for planning permission for the changing block in the sum of £14,695.00 excluding VAT.

(ii) Approval is given for expenditure on professional fees in the sum of £10,000 excluding VAT on the post contract phase of this project.

(iii) Approval be given under Standing Order 66(6) to extend the  

instructions to MEA Consultants, designated lead consultants, to include the post contract phase of this project.

 78. 
LONDON ROAD CEMETERY: EXTENSION

Pursuant to Minute 43(ii)/09 of the Amenities Committee held on Wednesday 18 November 2009, a Recommendation was proposed and duly seconded.

RESOLVED that the previous authority for loan sanction be amended to approve seeking loan sanction in the total sum of £300,000 to fund the extension to the London Road Cemetery (S&R Min.80(iii)/07).

Prior to consideration of the next item Councillor DLB Powell declared a personal interest as referred to in Minute 69/09 above.

 79. 
PROPOSED FEES AND CHARGES 2010/11

(a) A report by the Head of Support Services was presented together with the Appendix referred to (copies in Minute Book) and Members’ Questions were taken.

An amendment to reduce from 10% to 5% the commission charged for ticket sales at the Tourist Information Centre for tickets sold on behalf of Chippenham based community groups, subject to further review, was tabled and duly seconded.

After taking a vote it was incorporated into the Substantive Motion.

(b) Pursuant to Minute 44(ii)/09 of the Amenities Committee held on Wednesday 18 November 2009, a Recommendation was proposed and duly seconded regarding a 25% reduction in market fees for stallholders.

A motion to defer the implementation of this pending a review of the revised basis of the charging structure for pitch sizes was tabled and duly seconded.

After taking a vote it was incorporated into the Substantive Motion.

The Substantive Motion was then proposed and duly seconded and after taking a vote

RESOLVED that

(i) The present policy to charge the “best that can reasonably be obtained” to users of all Town Council services to underpin the costs of these services and meet all known audit requirements, be reaffirmed.

(ii) Any subsequent changes in the Standard Rate of VAT by HMRC be 

           

 incorporated into the approved Fees & Charges 2010/11.  

(iii) The commission charged to Chippenham based community groups for 

            

tickets sold at the Tourist Information Centre be  reduced to 5% for an 

           

 initial period of 6 months and then be subject to review.

(iv) A review of market lettings be carried out 6 months after the introduction of a revised charging structure for pitch sizes and meanwhile no reduction of the market fees charged to stallholders be approved.

(v) The Fees & Charges 2010/11 be approved and included as 

            
Appendix I to these Minutes. 

80.
PROPOSED BUDGET 2010/11

     
A report by the Head of Support Services was presented together with the 

     
Appendix referred to (copies in Minute Book).

      
The following amendments to the proposed budget were then tabled and 

      
seconded:-

      
262.4290  Grants & Donations                                  

(£20,000.00)  
reduction

      
299.4603  Heritage Centre Capital                                      
(£10,000.00)  
reduction

      
299.4609  Town Hall Redecoration                                      
(£   3000.00)  
reduction

      
299.4610  Town Hall Structural Work                                  
(£   3000.00) 
reduction  

      
299.4619  Town Hall Air Con.                                           
(£   2500.00)
reduction

      
Drawn from General Reserve to fund capital programme 
(£110,000.00) 

      
Total net reduction                                                    

(£148,500.00)

After taking a vote all the above changes including the draw down from General Reserve were approved and incorporated into the Substantive Motion.

The Substantive Motion was then proposed and duly seconded and after taking a vote which was unanimous

      
RESOLVED that 
(i) The proposed budget for 2010/11 for the Planning & Environment 



Committee be approved and included as Appendix II to these Minutes.

(ii) The proposed budget for 2010/11 for the Amenities Committee be approved and included as Appendix II to these Minutes, subject only to the deletion of items in the capital programme totalling £30,000.

(iii) The proposed budget for 2010/11 for those undertakings which are the 

             
responsibility of the Strategy and Resources Committee as a spending 

             
committee be approved and included as Appendix II to these Minutes

      
RECOMMENDED

(iv) A net overall budget of £1, 613,112 included as Appendix II to these 

Minutes be forwarded for final approval to Town Council on Wednesday 20 January 2010 with a request that a Precept in the same sum be levied on Wiltshire Council accordingly.

 81. 
WILTS & BERKS CANAL PARTNERSHIP

       
On receiving a letter from the Chairman of the above (copy in Minute Book)

       
RESOLVED that the Town Council joins the partnership at a subscription of 

       
£500.00 p.a.

82. 
CHIPPENHAM AREA BOARD MEETING
     
On noting that the next meeting of the above would be held on Monday 11 

      
January 2010

      
RESOLVED that no further items be proposed for inclusion on the agenda.

83.
PRESS RELEASE

RESOLVED that a Press Release be issued regarding membership of the Wilts and Berks Canal Partnership.

                                                            PART II

84. EXCLUSION OF PRESS AND PUBLIC
RESOLVED that under Section 100A(4) of the Local government Act 1972, the public be excluded from the remainder of the meeting on the grounds that the following items of business involve(s) likely disclosure of exempt information as defined by Part I of Schedule 12A of the Act.

85. PERSONNEL SUB-COMMITTEE
The Minutes of the meeting held on Thursday 03 December 2009 having been proposed and duly seconded

RESOLVED that the Minutes of the meeting be received and as far as necessary adopted.

The meeting closed at 8.25 pm.
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